GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING- WORK SESSION

TUESDAY * NOVEMBER 21, 2006

9:00 A.M. * COMMISSIONERS MEETING ROOM

Vice- Chairman Sanders led the Pledge of Allegiance.

Call to Order- Vice- Chairman Sanders called the Regular Meeting- Work Session to order at 9:00 a.m.

Roll Call- Commissioners Torbert, Schneider, Andrews and Sanders were present.  Also present was County Manager Lombard.

Petitions & Communications

Chamber of Commerce Report- Mr. Sid Lane provided the Chamber of Commerce monthly report.

Minutes- The Minutes from the October 11, 2006- Called Meeting and the October 17, 2006- Regular Meeting were provided separately.  No official action was taken.

Planning & Zoning

Rezoning Request from Linger Longer Development on Carey Station Road- The Commissioners received a request from Linger Longer Development Company to rezone 407.59 acres on Carey Station Road from CPUD to LR2 with PUD Overlay.  The property is designated as a part of Tax Map 55, Parcel 3, Tax Map 36, Parcel 17, Tax Map 37, Parcels 2 & 3, Tax Map 38A/parcel 266, and Tax Map 54, Parcels 2, 3, and 5.  The Board discussed this item.  No official action was taken.

Conditional Use Request from Linger Longer Development Company- The Commissioners received a request to approve a Conditional Use Permit for Linger Longer Development Company to build a clubhouse within the proposed 407.59 acre Del Webb at Lake Oconee development on Carey Station Road.  The clubhouse will be a community clubhouse for recreational purposes within the development.  The Board discussed this item.  No official action was taken.

Preliminary Plat for Del Webb at Lake Oconee, Phase I- The Commissioners received a request from Linger Longer Development Company to approve a Preliminary Plat for Phase I of Del Webb at Lake Oconee.  The property is located on Carey Station Road and is designated as a part of Tax Map 55, Parcel 3, Tax Map 36, Parcel 17, Tax Map 37, Parcels 2 & 3, Tax Map 38A, Parcel 266 and Tax Map 54, Parcels 2, 3, and 5.  The Board discussed this item.  No official action was taken. 

Final Plat Request for Village at Osprey Pointe, Gary Lockman- Harbor Club- The Commissioners received a request from Gary Lockman to approve the Final Plat for Village at Osprey Pointe (formerly Willow Creek) in Harbor Club.  The project consists of 24 lots on 11.78 acres of property and designated as a part of Tax Map 55, Parcel 8.  The Planning & Zoning Commission recommended denial of this item due to the open space requirement throughout Harbor Club remaining in question.  The developer has provided a final plat submittal that includes 33% open space within this particular development.  Mr. Lockman addressed the Board concerning this item.  Mr. Art Jackson, representing a group of concerned citizens at Harbor Club, addressed the Board in support of this item.  The Board discussed this item.  No official action was taken.

Business Items

Zoning Ordinance Revisions- The Commissioners received information that a committee has reviewed the Zoning Ordinance and proposed revisions to address constitutionally challengeable language regarding signs, and to clarify procedures that have been utilized in the past by the County when rezoning property.

A Public Hearing was held before the Planning & Zoning Commission on November 13, 2006 to receive public comment on the proposed revisions to the Zoning Ordinance.  This was the second of two public hearings.  The Board discussed this item.  No official action was taken.

Alcoholic Beverage Pouring License- Equinox Restaurant & Lounge- The Commissioners received information that the owner of Equinox Restaurant & Lounge (formerly Club Connection) has requested the issuance of a Liquor, Beer & Wine Pouring License for their location on Union Point Highway.  The fees have been paid, application completed, and fingerprint background check is pending.  This application was previously submitted as a “night club,” the owner realizes the requirements of the current Ordinance which requires a percentage of gross revenues to be derived from food sales.  The owner has obtained a new food services permit and will be operating as a restaurant & lounge.  Ms. Dianne Greene addressed the Board concerning this item.  Mr. William Gilbert addressed the Board concerning this item.  The Board discussed this item.  No official action was taken. 

Purchase of Patrol Cars- The Commissioners received information that the Sheriff agreed to purchase 3 patrol cars from the forfeiture funds as opposed to including the vehicles in his 2007 budget request.  The cars set to be replaced continue to have breakdowns resulting in high repair costs, which are funded through the General Fund Budget.  The Sheriff has received enough forfeiture funding to purchase one of the necessary vehicles.  The remaining funds should be released before the end of calendar year.  The Sheriff requested a lease purchase to allow him to proceed with the purchase of the two remaining replacement vehicles; however the option to purchase the vehicles through the General Fund with the Sheriff repaying the General Fund when the forfeiture funds are received would save financing cost.  The Board discussed this item.  No official action was taken. 

Appointment to the Northeast GA Regional Development Center- Regional Solid Waste Authority- The Commissioners received information that Ms. Kathleen Mayers recently resigned from the Northeast Georgia Regional Solid Waste Authority.  Ms. Mayers was appointed by the Board and the vacated position needs to be filled.  Mr. Tom Mayers has been nominated as a potential candidate for the vacancy.  The Board discussed this item.  No official action was taken.

Designation of Emergency Management Agency Director- The Commissioners received information that Mr. Hal Stewart, who currently serves as the Emergency Management Agency (EMA) Director for Greene County has chosen to retire and the role of the Emergency Management Director needs to be designated.  Mr. Stewart has performed exceptionally well in his capacity and is considered state-wide as one of the best Emergency Management Agency Directors.  County Manager Lombard has been actively involved with Mr. Stewart in his role as the Emergency Management Agency Director, and the best option at this time for the County would be to utilize the County Manager as the Emergency Management Director.  Mr. Stewart has agreed to remain as a volunteer Deputy Emergency Management Agency Director.  The Board discussed this item.  No official action was taken. 

Annex Project- Build out of Sheriff’s Office Space, Arena & Training Room- The Commissioners received information that the Clerk of Court’s Office, Probate Court, and the Sheriff’s Office are the three primary offices that need additional space in the coming years.  Minor improvements for both the Clerk of Court’s Office and the Probate Office are underway or being initiated, though these improvements will only serve as a short-term resolve.  Due to the proximity of the Law Enforcement Center to the Annex I Building, the Sheriff’s Office can grow into the Annex without any disruption of their operation and can be provided sufficient space to situate their office to provide service for the next 20 years.  A project has been developed that will build-out 16,000 square feet within the Annex I Building for the Sheriff’s Office, complete all of the corridors that surround and connect the 911 Center, Emergency Operations Center, EMA Equipment 

Storage Area, Registrar’s Office space, and the new Sheriff’s Office space, and provide for a classroom training area.  The estimated cost totals close to $650,000.00 for this project, which equals about $32.00 per square foot.  Along with this project, a project has been developed that will provide improvements to the Multi-Purpose Meeting Room (a sound system), and improvements to make the Open-Air Arena functional to include bleachers, water, and a sound system.  The estimated cost for these improvements totals $200,000.00.  The Ag Center Board is requesting consideration for additional parking and completion of the commercial kitchen.  The proposal is to fund up to $200,000.00 to complete the electrical, lightning, water, sound systems, with any remaining funds going to cover the cost of aggregate for the parking lot.  The proposal to fund both of these projects is to utilize fund balance from prior years.  The fund balance estimated for FY 2006 is at $4M, pending completion of the audit.  Mr. Carlos Sumner addressed the Board concerning this item.  The Board discussed this item.  The Board agreed that the commercial kitchen area and the restrooms renovations be included in the project.  No official action was taken. 

Executive Session

Adjournment- Vice- Chairman Sanders recessed the Regular Meeting- Work Session at 9:32 a.m.

GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING- BUSINESS SESSION

TUESAY * NOVEMBER 21, 2006

9:45 A.M. * COMMISSIONERS MEETING ROOM

Vice-Chairman Sanders reconvened the Regular Meeting- Business Session at 9:45 a.m.

Minutes- Commissioner Schneider motioned to approve the Minutes from the October 11, 2006- Called Meeting.  Commissioner Torbert seconded.  Commissioners Torbert, Schneider and Sanders voted in favor.  Commissioner Andrews abstained.  The motion carried 3-0-1.  

Commissioner Andrews motioned to approve the Minutes from the October 17, 2006-Regular Meeting.  Commissioner Schneider seconded; the motion carried unanimously.

Planning & Zoning

Rezoning Request from Linger Longer Development on Carey Station Road- Commissioner Andrews motioned to approve the rezoning of the 407.59 acres on Carey Station Road identified as a part of Tax Map 55, Parcel 3, Tax Map 36, Parcel 17, Tax Map 37, Parcels 2 & 3, Tax Map 38A, Parcel 266, and Tax Map 54, Parcels 2, 3, and 5 from CPUD to LR2 with a PUD Overlay.  Commissioner Schneider seconded; the motion carried unanimously.

Conditional Use Request from Linger Longer Development Company- Commissioner Schneider motioned to approve a Conditional Use Permit for Linger Longer Development Company for a clubhouse within the 407.59 acres development on Carey Station Road.  Commissioner Torbert seconded; the motion carried unanimously.

Preliminary Plat for Del Webb at Lake Oconee, Phase I- Commissioner Schneider motioned to approve the Preliminary Plat for Del Webb at Lake Oconee, Phase I, identified as a part of Tax Map 55, Parcel 3, Tax Map 36, Parcel 17, Tax Map 37, 

Parcels 2 & 3, Tax Map 38A, Parcel 266, and Tax Map 54, Parcels 2, 3, and 5.  Commissioner Andrews seconded; the motion carried unanimously.

Final Plat Request for Village at Osprey Pointe, Gary Lockman- Harbor Club- Commissioner Schneider motioned to approve the Final Plat for the Village at Osprey Pointe in Harbor Club consisting of 24 lots on 11.78 acres of property, and identified as Tax Map 55, Parcel 8.  Commissioner Andrews seconded; the motion carried unanimously.

Business Items

Zoning Ordinance Revisions- Commissioner Andrews motioned to adopt Resolution Number 2006.11.21 amending the Greene County Zoning Ordinance, and to waive the reading of the Resolution.  Commissioner Torbert seconded; the motion carried unanimously.

Alcoholic Beverage Pouring License- Equinox Restaurant & Lodge- Commissioner Andrews motioned to approve a Liquor, Beer & Wine Pouring License for Equinox Restaurant & Lounge, in the name of Dianne Greene as the holder of the License.  Commissioner Schneider seconded.  Commissioners Torbert, Schneider and Andrews voted in favor.  Commissioner Sanders opposed.  The motion carried 3 to 1.

Purchase of Patrol Cars- Commissioner Schneider motioned to authorize the purchase of two patrol cars for the Sheriff’s Office upon execution of a letter from the Sheriff agreeing to repay the purchase price upon his receipt of forfeiture funds sufficient to cover the cost of the two vehicles, and to authorize the necessary budget adjustments to account for the receivable and expense.  Commissioner Andrews seconded; the motion carried unanimously.

Appointment to the Northeast GA Regional Development Center- Solid Waste Authority- Commissioner Schneider motioned to appoint Tom Mayers to the Northeast Georgia Regional Solid Waste Authority.  Commissioner Torbert seconded; the motion carried unanimously.

Designation of Emergency Management Director- Commissioner Andrews motioned to designate Byron Lombard as the Emergency Management Agency Director for Greene County, and to designate Hal Stewart as a Deputy Emergency Management Director for Greene County.  Commissioner Torbert seconded; the motion carried unanimously.

Annex Project- Build-out of Sheriff’s Office Space, Arena, Training Room- Commissioner Torbert motioned to authorize the capital improvement project to complete the corridors, training room, and Sheriff’s Office space within Annex I, the capital improvement project to provide for necessary improvements to make the Multi-Purpose Meeting Room and the Open-Air Arena functional, and to authorize the necessary budget adjustments to fund these projects.  Commissioner Schneider seconded; the motion carried unanimously.

Commissioner’s Reports

District One Commissioner had no report.

District Two Commissioner reported that the new drive-way entrance to the County Administration Building looks good.

District Three Commissioner reported that the Solid Waste Authority will be meeting on Thursday at 1:00 p.m. to discuss solid waste issues surrounding this area; and that the Northeast Georgia area is down to the last five years for solid waste disposals.

District Four Commissioner had no report.

County Manager Lombard reported that the GEFA application for the water/sewer project on Highway 77 was approved and the sewer line is operational; the Senior Center awning has been completed to allow the vans to drive under the ramp.

Vice-Chairman Sanders wished everyone a Happy Thanksgiving and thanked the Board for their cooperation.

Executive Session- None

Adjournment- Commissioner Andrews motioned to adjourn the Regular Meeting-Business Session at 10:07 a.m.  Commissioner Schneider seconded; the motion carried unanimously.

Respectfully Submitted,

__________________________________

Elna Hutchinson, County Clerk

The above Minutes were adopted and approved this _____ day of December 2006.

__________________________________              _______________________________

Vincent M. Duvall, Chairman                                   W. L. Sanders, Vice- Chairman

__________________________________               ______________________________

Richard G. Schneider, Commissioner                        Titus Andrews, Sr., Commissioner

__________________________________

Gerald W. Torbert, Commissioner
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