GREENE COUNTY BOARD OF COMMISSIONERS
RETREAT
HELD IN THE 

CONFERENCE ROOM OF THE BOARD OF COMMISSIONERS’ OFFICE
December 17, 2008
Chairman Channell opened the Retreat at 9:00am.
Commissioners Torbert, Rhodes, Sanders, Andrews, and Channell present. Also present was County Manager Lombard, Chris Edwards, and Elizabeth Neal of the Lake Oconee News.
The Board discussed the adoption of a prescribed procedure developed by Commissioner Torbert for selecting dirt roads for paving.  The procedure outlines how roads will be submitted for consideration and the process for establishing a priority list.  The procedure proposes to complete surveys on the top five roads and pursuit of right-of-way for the respective roads.  The procedure further proposes that any road selected for paving would come from the top five where right-of-way had been obtained, and that once a road is selected for paving, the next priority would be identified from the priority list such that five roads are in process for surveys and right-of-way acquisition at all times.  Commissioner Andrews motioned to adopt the procedure for selecting dirt roads for improvement as revised by Board discussion to address those roads submitted to the Department of Transportation.  Commissioner Rhodes seconded.  Motion carried unanimously.
The Board discussed various dirt roads that had been previously identified as candidates for paving.  Commissioner Sanders motioned to complete the Big Rock Road project, and to establish the section of White Plains Road from Siloam Veazey Road to Syrup Mill Crossing, Leach Road, Steele Road, Buena Vista Road, and Frazier Copelan Road as the priority projects for paving, and to pursue the projects in accordance with the adopted procedures.  Commissioner Rhodes seconded.  Motion carried unanimously.

The Board addressed a vacancy on the Tourism Committee.  Commissioner Andrews motioned to appoint Lee Nelson to the Greene County Tourism Committee to fill the position vacated by Jackie Adams.  Commissioner Sanders seconded the motion.  Motion carried unanimously.

The Board discussed the possibility of establishing a Tourism Director position that would be funded from hotel/motel tax proceeds.  The employee will work for the County as a county employee under the County Manager, but will receive guidance from the Tourism Committee.  The Commissioners reviewed a proposed document that provided the structure for the position.  Commissioner Sanders motioned to establish a Tourism Director position as described in the Establishment of a Tourism Director Position document.  Commissioner Andrews seconded.  Motion carried unanimously.

The Board discussed the Hazardous Duty Pay Program previously established by the Board.  Several issues had developed that required the Board to provide some structure and guidance to ensure proper implementation of the program.  No official action was taken, though the Board agreed to conduct a Called Meeting on December 29th, 2008 to further discuss this item.

Commissioner Sanders left the retreat at 12:00pm to attend to some Airport business.

The Board discussed some SPLOST projects related to roads and bridges to include some guardrail projects, bridge projects, and other improvements.  The Board agreed to allow these projects to be handled administratively as in the past.  The Board further discussed the acquisition of some equipment for the Road Department using SPLOST funds.  Commissioner Rhodes motioned to approve the purchase of a trackhoe with a jackhammer attachment, and an asphalt zipper using SPLOST funds at an estimated cost of $250,000.00 and $105,000.00 respectively.  Commissioner Andrews seconded.  Motion carried 4-0.
Adjournment: The Retreat was concluded at 1:45pm.
Respectfully Submitted,
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Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 20th day of January, 2009.
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