GREENE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING

DECEMBER 29, 2008 

Call to Order: Commissioner Channell called the Called Meeting to order at 9:00am.
Roll Call: Commissioners Torbert, Andrews, Sanders, Rhodes and Chairman Channell were present. Also present was County Manager Byron Lombard.

The Commissioners discussed the Hazardous Duty Pay Program and the Nighttime Differential Program.  The Board had previously implemented these programs and additional structure and guidance was needed to ensure proper implementation and management of the programs.  

The Board first discussed whether to keep the programs in place, or rescind the two programs.  Commissioner Sanders motioned to keep the Hazardous Duty Pay Program and the Nighttime Differential Program in place.  Commissioner Torbert seconded.  Motion carried 3-2 with Commissioners Andrews and Rhodes voting against the motion.
The Board then discussed whether the programs would apply upon hire, or after completion of the customary six-month probationary period.  Commissioner Torbert motioned to apply the Hazardous Duty Pay Program and the Nighttime Differential Program upon hire irrespective of probationary status, provided, however, that this provision becomes effective moving forward with the next payroll without consideration for retroactive application.  Commissioner Sanders seconded.  Motion carried 4-1 with Commissioner Andrews voting against the motion.

The Board then discussed the necessary budget adjustments that would be necessary to fund the Hazardous Duty Program.  Commissioner Torbert motioned to make a budget adjustment of $50,000.00 to the personnel portion of the Sheriff’s Road Patrol Division for the Hazardous Duty Program.  Commissioner Sanders seconded.  Motion carried unanimously.

The Board discussed the funding that had been included in the FY2009 Budget for the 2.5% COLA established by the State Legislature.  The State prescribed COLA amount applies to various elected and appointed officials pursuant to Statute.  The State recently notified all Counties that the 2.5% COLA was being deferred and would not be granted.  As a result, funding that was previously included in the FY2009 Budget for the 2.5% COLA needed to be addressed by the Board.  Commissioner Sanders motioned to make a budget adjustment to remove the 2.5% State deferred COLA amounts from the respective affected departmental budgets and move these amounts to contingency.  Commissioner Andrews seconded.  Motion carried unanimously.

Adjournment: Chairman Channell adjourned the meeting at 10:00am.
Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 20th day of January, 2009.
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Titus Andrews, Sr., Commissioner
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Marion Rhodes, Commissioner

