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GREENE COUNTY BOARD OF COMMISSIONERS

CALLED MEETING

COMMISSIONERS MEETING ROOM

TUESDAY, MARCH 18, 2008
Call to Order: Chairman Channell called the Meeting to order at 10:31 a.m.

Roll Call: Commissioners Torbert, Rhodes, Sanders, Andrews, and Channell present.

Also present was County Manager Lombard.

Budget Adjustment Request- Greene County Arena: The Commissioners reviewed a request for a budget adjustment that would allow for some gravel & sand to be purchased for the Greene County Arena. The project is estimated at $21,700. Commissioner Andrews motioned to approve a budget adjustment of $25,000 to provide sand and gravel for the Greene County Arena, moving funds from contingency to the appropriate expense accounts, Commissioner Rhodes seconded. Motion carried unanimously.

SPLOST V Public Hearing- To receive Public Input on the Proposed SPLOST: Phil Mellor from the Greene County Development Authority requested funding in the proposed SPLOST for general economic development activity that might include buying land for a new industrial park between Siloam-Union Point on Hwy 77.  Linda Parrish from the Recreation Authority provided information regarding the proposed multi-purpose gym facility and requested funding in the proposed SPLOST.  Marvin Watson requested that the Board manage the SPLOST funds following his preferred accounting methods.  Commissioner Sanders, responding to Watson, pointed out that the County follows the State Law in the management of the SPLOST funds.
SPLOST V Discussion: Commissioners discussed potential changes to the proposed SPLOST V schedule of capital improvements. No action was taken.

Executive Session:  Commissioner Andrews motioned to enter Executive Session to discuss potential property acquisition, Commissioner Rhodes seconded.  The vote was unanimous to enter Executive Session.

Upon leaving Executive Session, Commissioner Sanders motioned to leave Executive Session and re-enter Regular Session, Commissioner Torbert seconded. The vote was unanimous to leave Executive Session and re-enter Regular Session.

Chairman Channell indicated that potential property acquisition was discussed during Executive Session and that no action was taken while in Executive Session.
Commissioner Andrews motioned to direct the County Attorney to draft an Intergovernmental Agreement that will loan the Airport Authority $650,000.00 from the General Fund’s Fund Balance for the purchase of the Fixed Base Operator business at the Airport with inclusion of the stipulations that the Board of Commissioners receive quarterly financial statements, copies of the Airport Authority’s monthly minutes, copies of the Airport Authority’s annual audits, that the current annual operating subsidy of $65,325.00 is eliminated, and that the repayment of the loan occurs over a twenty-year period with no interest, Commissioner Torbert seconded.  Motion carried unanimously.
Adjournment: Chairman Channell adjourned the meeting at 1:04 pm.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of April, 2008.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice- Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

