GREENE COUNTY BOARD OF COMMISSIONERS
RETREAT
HELD IN THE 

CONFERENCE ROOM OF THE BOARD OF COMMISSIONERS’ OFFICE
December 30, 2009
Chairman Channell opened the Retreat at 9:30am.
Commissioners Torbert, Rhodes, Sanders, Andrews, and Channell present. Also present was County Manager Lombard, and Public Information Officer Chris Edwards.
The Board discussed several issues of importance to the County including a proposed resurfacing project, right-of-way acquisition issues, the purchase of new ambulances, a request from Habitat for Humanity, some items relating to the Extension Office, property to declare surplus, some requests from the Agricultural Center Board.  The Board did enter into a brief Executive Session to discuss personnel matters.
The following actions were taken by the Board:

Resurfacing Project:  Commissioner Andrews motioned to authorize the proposed resurfacing project that includes various county roads totaling 32.17 miles, with funding for the project coming from SPLOST V bond proceeds.  Commissioner Sanders seconded the motion.  Motion carried unanimously.

Right-of-Way Acquisition Issues/Process:  Commissioner Sanders motioned to utilize the tools necessary for right-of-way acquisition including condemnation after reasonable negotiations have been exhausted, and to prepare a contract with Ted Baker to detail the proposed terms of the paving of Hutchinson Grove Road in connection with the right-of-way acquisition for the East/West Connector Project.  Commissioner Andrews seconded the motion.  Motion carried with Commissioners Sanders, Andrews, Rhodes, and Torbert voting in favor of the motion, Chairman Channell voting against.
Extension Office Truck:  Commissioner Sanders motioned to provide the Extension Agent with the truck currently being driven by the Public Works Director once a new truck can be purchased for the Public Works Director, and to make the necessary budget adjustment from contingency for the purchase.  Commissioner Andrews seconded the motion.  Motion carried unanimously.

Extension Office Car:  Commissioner Sanders motioned to allocate the best of the retired patrol cars to the Extension Office after having it painted to be all white, and to authorize the necessary budget adjustment from contingency for the painting.  Commissioner Torbert seconded the motion.  Motion carried unanimously.
Declaration of Surplus Property:  Commissioner Sanders motioned to declare three 2003 Ford Crown Victorias with VIN ending in 7355, 7361, and 7360, a 2002 Ford Crown Victoria with VIN ending in 9464, a 2001 Ford Crown Victoria with VIN ending in 4189, a 1998 Ford Crown Victoria with VIN ending in 5741, a 1994 Ford Club Wagon with VIN ending in 7504, and a 1991 Ford Ranger with VIN ending in 7703 as surplus property, and to dispose of the items in accordance with the requirements of the Law.  Commissioner Andrews seconded the motion.  Motion carried unanimously.
Agricultural Center Board Requests:  Commissioner Sanders motioned to express gratitude to the Agricultural Center Board for their efforts, but that no action would be taken at this time on their requests.  Commissioner Andrews seconded the motion.  Motion carried with Commissioners Sanders, Andrews, and Rhodes voting in favor of the motion, Commissioners Channell and Torbert voting against.

Agricultural Center Board Requests:  Commissioner Sanders motioned to suspend the operation of the Agricultural Center Board until it could be reconstituted in the future.  Commissioner Andrews seconded the motion.  Motion failed with Commissioners Sanders and Andrews voting in favor of the motion, Commissioners Channell, Rhodes, and Torbert voting against.

Executive Session:  Commissioner Sanders motioned to enter into executive session to discuss personnel matters.  Commissioner Andrews seconded the motion.  Motion carried unanimously and the Board entered executive session at 1:45pm.  Commissioner Sanders motioned to leave executive session and re-enter regular session.  Commissioner Andrews seconded the motion.  Motion carried unanimously and the Board re-entered regular session at 2:05pm.  Chairman Channell indicated that the Board discussed personnel matters while in executive session and that no action was taken.

Request to the Attorney General:  Commissioner Sanders motioned to direct the County Manager to coordinate through the County Attorney to schedule a meeting with the Attorney General.  Commissioner Andrews seconded the motion.  Motion Carried with Commissioners Sanders, Andrews, and Rhodes voting in favor of the motion, Commissioners Channell and Torbert voting against.

Adjournment: The Retreat was concluded at 2:15pm.
Respectfully Submitted,
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