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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

NOVEMBER 2009
NOVEMBER 10, 2009 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:01p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the October 2009 Regular Monthly Meeting, and the October 2, 2009 Retreat Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Fleet Management Policy: The Board has discussed the adoption of a Fleet Management Policy during previous meetings. The proposed Policy has been modified based on input received during these discussions, and from stakeholders affected by the proposed Policy.  The Board discussed this item.  No official action was taken.

Amendment to the ACCG Defined Benefit Retirement Plan:  The Commissioners reviewed information regarding the Association of County Commissioners of Georgia Defined Benefit Plan that is provided for the County employees. To remain in compliance with federal laws, new plan documents must be adopted by each participating County.  Additionally, the Board approved some improvements to the Plan that have been incorporated into the Plan documents for formal approval.  ACCG/GEBCORP has provided proposed documents for Board consideration. No official action was taken.
Rules of Order: The Commissioners reviewed the proposed revisions to the Rules of Order that incorporates the changes to managing called meetings, and how specific agenda items are placed on the agenda. The proposed revisions need to be adopted by the Board. The Board discussed this item. No official action was taken.
Trustee Agreement:  The Commissioners received information that the Georgia Department of Natural Resources Environmental Protection Division will not permit the operation of water and sewer systems without assurance that the systems will have continuity of maintenance and operation. The Park Place water and sewer systems have recently been acquired by another group and are being operated by Piedmont Water Company. The County has previously served as the trustee for various systems in place in the County. The new owner has requested that the County serve as the Trustee for these systems. No official action was taken.
FY 2010 Budget Adjustments:  The Commissioners received information that several budget adjustments to the FY 2010 Budget have been identified and require Board consideration.

1. Money that was donated to the Senior Center in FY 2009 for the purchase of an Automated External Defibrillator. The AED has just been received by the county with an invoice. Since the donations were booked in FY2009, a budget adjustment is necessary to account for the purchase in FY2010.

2. Funding received from the District Attorney to pay the Assistant District Attorney to avoid furlough days implemented by the state. Budget adjustments are needed to account for the funds that are received from the DA, and the expenses associated therewith.
3. A grant that the county received and the expense associated with writing the grant. The grant writer receives 5% of the award and a budget adjustment is necessary to account for this expense.

4. The Sheriff is requesting that funds be removed from two line items in the sheriff’s office budget, and added to other line items.

The Board discussed this item. No official action was taken.
Adjournment: Chairman Channell adjourned the meeting at 7:05 p.m.
NOVEMBER 17, 2009 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:04 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Andrews motioned to approve the minutes from the October 2009 Regular Monthly Meeting, and the October 2, 2009 Called Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Petitions & Communications:

Athens Tech: Yancey Gulley introduced himself to the Board as the new Director for the Greene County Athens Tech Campus, and provided the Board with a brief update about the campus.
Business Items:

Fleet Management Policy: Commissioner Sanders motioned to adopt version #2 of the Fleet Management Policy with an effective date of December 1, 2009. Commissioner Torbert seconded. Motioned carried unanimously.
Amendment to the ACCG Defined Benefit Retirement Plan: Commissioner Sanders motioned to approve the ACCG Defined Benefit Plan Amendment, the ACCG Defined Benefit Plan Adoption Agreement Addendum, the ACCG Defined Benefit Plan Adoption Agreement Amendment # 1, and the ACCG Defined Benefit Retirement Program Member Program Agreement. Commissioner Rhodes seconded. Motion carried unanimously.

Rule of Order: Commissioner Sanders motioned to adopt the revised Rules of Order for the meetings of the Board of Commissioners making the revised Rules effective upon adoption. Commissioner Andrews seconded. Motion carried unanimously.
Trustee Agreement: Commissioner Andrews motioned to approve the Trustee Agreement Trust Deed for the Park Place Water and Sewer Systems. Commissioner Rhodes seconded. Motion carried unanimously.
FY 2010 Budget Adjustments: Commissioner Torbert motioned to make a budget adjustment within the Senior Center Fund account for the purchase of an automated external defibrillator. Commissioner Andrews seconded. Motioned carried unanimously.

Commissioner Sanders motioned to make a budget adjustment within the General Fund to account for reimbursements made by the District Attorney for payments to the State-paid Assistant District Attorney to cover furlough days. Commissioner Torbert seconded. Motioned carried unanimously. Commissioner Andrews motion to make the necessary budget adjustments to provide for the payment of grant writing fees associated with the $2,985,000 grant awarded for the 800 MHz radio system. Commissioner Sanders seconded. Motioned carried unanimously. The Board took no action on the budget adjustments requested by the Sheriff.  
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner commended the Greene County GIS/Mapping Department for the accuracy of its mapping data, citing Greene County’s role in the Census Flood Maps update process. Dewberry Associates of Atlanta was awarded the contract to update Greene County‘s flood maps, along with 68 other counties, and Mr. Torbert stated than an associate from Dewberry said Greene County’s data was one of only two counties out of the total 69 counties where the data was accurate and met Dewberry Associates’ standards for GIS data.
District Four Commissioner had no report.
Chairman Channell announced that Greene County will be awarded at least $350,000 from the Georgia Department of Transportation for public safety improvements, including new, more reflective road signage and miles of new striping on county roads. He also stated that the county expects to receive its audit results by the end of January. 
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:26 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of December, 2009.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

