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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

OCTOBER 2009
OCTOBER 13, 2009 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:04 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the September 2009 Regular Monthly Meeting, the September 1, 2009 Called Meeting and the September 18, 2009 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Georgia Forestry Annual Report: Julian Beasley provided an annual report to the Board covering Georgia Forestry activity and operations. No official action was taken.
Abandonment of Daniel Springs Road:  The Commissioners discussed the possibility of abandoning Daniel Springs Road.  The road is a short, dirt road and can be abandoned if the road “no longer serves a substantial public purpose.”  The necessary legal steps have been taken to include notification of adjoining property owners, and public hearing. The road appears on the county’s inventory but the county owns no right-of-way on the dirt road. Once abandoned, the rights to the public do not cease, only the county’s maintenance responsibility. The Board discussed this item. No official action was taken. 
Fleet Management Policy: The Board has previously discussed a Fleet Management Policy. The proposed Policy has been modified based on input received from Board members, and the County Attorney.  The Board discussed this item.  No official action was taken.
Building Permit Fee Schedule:  The Commissioners discussed the fees assessed for the various functions in Planning & Zoning and the practice of periodically reviewing the fees to ensure that the fees are reasonable, and cover the costs associated with the function. The Building Official has proposed some minor changes that will make adjustments to bring the fees in line with costs and other similarly situated counties. No official action was taken.
Senior Center Contracts: The Commissioners reviewed the contracts that the County executes each year with the Northeast Georgia Regional Commission for the funding of the Senior Center Programs. In addition to the regular annual contract, this year, there is an additional contract to receive some stimulus funding. The FY 2010 contracts have been provided for approval by the NEGRC.  No official action was taken.
Comprehensive Plan Partial Update Resolution: The Commissioners reviewed information from the Northeast Georgia Regional Commission regarding the updated Comprehensive Plan.  The NEGRC has been assisting the County and the municipalities in preparing the required update.  A Resolution is needed to advance the plan update to the next step. No official action was taken.

Fiscal Year 2009 Budget Adjustments: The Commissioners reviewed information regarding budget adjustment necessary for the Fiscal Year 2009 Budget for all funds. No official action was taken.

Chamber of Commerce Contract: The Commissioners received the contracts that the County enters into each year with the Chamber of Commerce for the provision of specified services. One of the contracts involves the promotion of the general economic growth and welfare of the County, and the other involves the support of the Tourism Committee. No official action was taken.

Executive Session: Commissioner Andrews motioned to leave regular session to enter into executive session to discuss a personnel matter, Commissioner Sanders seconded.

Motion carried 4-1 with Commissioner Sanders, Rhodes, Andrews, Channell, voting in favor of the motion, Commissioner Torbert opposed. The Board entered executive session at 7:01 p.m. Commissioner Sanders motioned to leave executive session at 8:12 p.m., Commissioner Torbert seconded.  Vote was unanimous in favor of the motion. Chairman Channell indicated that personnel matters were discussed and that no action was taken. 
Adjournment: Chairman Channell adjourned the meeting at 8:13 p.m.
OCTOBER 20, 2009 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:09 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Torbert motioned to approve the minutes from the September 2009 Regular Monthly Meeting, the September 1, 2009 Called Meeting, and the September 18, 2009 Called Meeting. Commissioner Andrews seconded. Motion carried unanimously.

Business Items:

Abandonment of Daniel Springs Road: Commissioner Sanders motioned to declare that Daniel Springs Road no longer serves a substantial public purpose and to abandon Daniel Springs Road removing it from the county’s road inventory. Commissioner Rhodes seconded. Motioned carried unanimously.
Fleet Management Policy: Commissioner Andrews motioned to adopt the Fleet Management Policy with an effective date of November 1, 2009. Commissioner Rhodes seconded.  Commissioner Andrews, Rhodes voted in favor of the motion, Commissioner Sanders, Torbert and Channell voted against the motion. Motion failed 3-2.

Building Permit Fee Schedule: Commissioner Torbert motioned to approve the revised permit fee schedule for the Building & Zoning Department making the revision effective November 1st, 2009. Commissioner Sanders seconded. Motion carried unanimously
Senior Center Contracts: Commissioner Sanders motioned to approve the Fiscal Year 2010 Contracts with the Northeast Georgia Regional Commission for programs and funding for the Greene County Senior Center. Commissioner Rhodes seconded. Motion carried unanimously.

Comprehensive Plan Partial Update Resolution: Commissioner Torbert motioned to adopt Resolution Number 2009.10.20 regarding the Greene County Comprehensive Plan Partial Update, and to waive the reading of the Resolution. Commissioner Andrews seconded. Motion carried unanimously.

Fiscal Year 2009 Budget Adjustments: Commissioner Rhodes motioned to make budget adjustments to the Fiscal Year 2009 budgets for all Funds as detailed in the attached Schedule of Necessary Budget Adjustments for the Fiscal year ending September 30, 2009. Commissioner Sanders seconded. Motion carried unanimously.
Chamber of Commerce Contract: Commissioner Sanders motioned to approve the contracts with the Chamber of Commerce for the promotion of general economic welfare and growth and the support of the Tourism Committee.  Commissioner Andrews seconded. Motion carried unanimously.

Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell reported that the County will receive a certificate of excellence in financial reporting.  The Chairman wanted to make sure the award was noted in the minutes.  A press release will also be prepared for the newspapers.  
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:21 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 17th day of November, 2009.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

