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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

APRIL 2010
APRIL 13, 2010 WORK SESSION:

Call to Order: Vice-Chairman Sanders called the Work Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders were present.  Also present was County Manager Byron Lombard. 
Vice-Chairman Sanders led the Pledge of Allegiance.

Minutes: The Minutes from the March 26, 2010 Called Meeting, and the March 2010 Regular Monthly Meeting were discussed.  The Vice-Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Adoption of Codified Code: The Commissioners discussed a project that has been underway for over a year to have Municipal Code Corporation compile all of the County Code into one volume. The County Manager said the new volume will be accessible and complete, with access available online. No official action was taken.
Budget Adjustments:  The Board received information that three additional budget adjustments were needed for the FY 2010, all being prepared by the Administrative Office. No official action was taken.
· The first budget adjustment was prepared by Finance to account for proceeds received from the District Attorney’s Office to cover the furlough days for the Assistant District Attorney.

· The second budget adjustment was prepared by Finance and involves adjustments necessary to cover costs for the tax sales conducted by the Tax Commissioner that are paid to Appalachian Mountain Services. These costs are paid by the taxpayer and/or purchaser of the property. The revenue received from the delinquent collections has exceeded the budgeted revenue, but so has the expenses for the professional services. A portion of the excess revenues needs to be allocated to the expense line item so that the budget is not exceeded.
· The third budget adjustment involves adjustments necessary to increase the contribution made by the County for Senior Center transportation trips provided by Advantage as part of the van program. Advantage has been operating this program at a significant loss, but has taken steps recently to reduce expenses. The need to increase the funding allocation for the next fiscal year has already been communicated. By increasing the allocation this year, the County will be demonstrating a good faith effort to support the partnership that exists that allows the local transportation needs to be met through the van program.

Motorola Contract: The Commissioners reviewed the Contract Agreement between Motorola, the Greene County Board of Commissioners, and the Oconee County Board of Commissioners to develop a modern, advanced public safety communications system. The new radio system will be mostly funded by a Homeland Security Grant and SPLOST V.  No official action was taken.
Appointment to the Tourism Committee:  The Commissioners received information that Bill Houghton has resigned from the Tourism Committee due to the acceptance of a job in another part of the State. The vacancy needs to filled by the Board. No official action was taken.
Adjournment: Vice-Chairman Sanders adjourned the meeting at 6:17 p.m.
APRIL 20, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:02 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Sanders motioned to approve the minutes from the March 26, 2010 Called Meeting, and the March 2010 Regular Monthly Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Business Items:

Adoption of Codified Code: Commissioner Andrews motioned to approve the Ordinance that adopts and enacts a new Code for the Code of Greene County, Georgia providing for the repeal of certain ordinances not included therein, providing a penalty for the violation thereof, providing for the manner of amending such Code, and providing when such Code and this ordinance shall become effective May 1, 2010. Commissioner Torbert seconded. Motioned carried unanimously.
Budget Adjustments: Commissioner Torbert motioned to make the necessary budget adjustments within the General Fund to account for reimbursements made by the District Attorney in the amount of $2,225.00 for payments to the State-paid Assistant District Attorney to cover furlough days. Commissioner Andrews seconded. Motion carried unanimously. Commissioner Torbert motioned to approve the necessary budget adjustments to account for $23,000 in funds received from tax sales to cover the professional services costs associated with the collection of delinquent taxes. Commissioner Sanders seconded. Motion carried unanimously. Commissioner Sanders motioned to approve the necessary budgets adjustments to move $14,000 from contingency to increase the funding allocation for the Senior Center trips. Commissioner Rhodes seconded. Motion carried unanimously.
Motorola Contract: Commissioner Sanders motioned to approve the Communications System Agreement between Motorola, the Greene County Board of Commissioners, and the Oconee County Board of Commissioners with such approval being contingent upon approval of the same contract by the Oconee County Board of Commissioners, and to make the necessary budget adjustments from the fund balance of the 911 Fund and the General Fund for the payments necessary under the contracts. Commissioner Torbert seconded. Motion carried unanimously.
Appointment to the Tourism Committee: Chairman Channell motioned to appoint William C. Fedelem to the Greene County Tourism Committee to fill the unexpired term vacated by Bill Houghton that ends December 31, 2011. Commissioner Andrews seconded. Motion carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner provided a brief update regarding a meeting in Athens with the NE Ga Regional Commission that involves the five-year update to the regional solid waste plan.  A plan should be developed and provided to the counties in June or July for the Commissioners.

District Four Commissioner had no report.
Chairman Channell reported that the Big Rock and Steele Road paving projects would be underway soon, that most of the right away has been acquired. The Chairman reported that the resurfacing project has begun and that roads all around the county will see work. The Chairman reported that he had been receiving many favorable comments regarding fire and ambulance responses.  The Chairman commented on a Professional Rodeo that will be held the upcoming weekend and wanted to thank the Road Department for their work to help get things together.  The Chairman reported on an upcoming Farm Safety Workshop that will be administered through the Extension Office and be held at the Arena.  The Chairman updated the Board on a large sinkhole that had appeared on Penfield Road and the status of the repairs being performed by the Road Department.  The Chairman reported that the annual County audit had been completed and is available.
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:13 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 18th day of May, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

