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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

FEBRUARY 2010
FEBRUARY 09, 2010 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:04 p.m.

Roll Call: Commissioners Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the December 30, 2009 Called Meeting, the December 30, 2009 Retreat, the January 22, 2010 Called Meeting, the January 27, 2010 Called Meeting, and the January 2010 Regular Monthly Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Planning & Zoning:
Final Plat Request from NorthRim Investments, Rockport Subdivision, Section II: The Commissioners reviewed a request from G. Lawson Lawrence for a Final Plat approval for Rockport Subdivision, Section II. The proposed subdivision would create 10 lots across from Double Branches Subdivision on Howard Lewis Road. The parcel of land contains 34.57 acres identified as part of tax map 97, parcel 1.  No official action was taken.
Business Items:

Planning & Zoning Board Appointment: The Commissioners received information that the term of James Lumpkin on the Planning & Zoning Board will expire on March 31, 2010. The Board was advised that Mr. Lumpkin has expressed his willingness to continue serving if so desired by the Board. No official action was taken.
Tax Assessors’ Board Appointment:  The Commissioners received information that the term of Ron Jones on the Tax Assessors’ Board expired on December 31, 2009. The Board was advised that Mr. Jones has expressed his willingness to continue serving if so desired by the Board. No official action was taken.
Tourism Committee Guidelines: The Commissioners reviewed the proposed revisions to the Tourism Committee Guidelines. The committee has prepared some proposed revisions to the guidelines that were originally put in place. No official action was taken.
Subdivision Regulations:  The Commissioners reviewed three proposed minor changes to the Subdivision Regulations. No official action was taken.
Budget Adjustments:  The Commissioners received information that four additional budget adjustments are needed for the 2010 Fiscal Year all being prepared by the Administrative Office. The Board discussed these adjustments that included the following.
· First budget adjustment was prepared by Finance to account for proceeds received from the municipal governments for handling of elections, and the associated expenses. Since neither the revenue nor the expense was budgeted, budget adjustments are needed.
· Second budget adjustments were prepared by Finance and involve adjustments necessary to cover an increase in worker’s compensation insurance coverage. The county just received the invoice for the coverage and realized an increase beyond what was expected. This requires an adjustment from contingency of $26,393.00 to provide funds that will be spread amongst all affected departments in the line item designated for such expense.
· Third budget adjustment was prepared by Finance and involves adjustments necessary to cover payments made to non-employee EMT’s who have covered shifts for EMS in lieu of paying full-time employees overtime. The adjustment moves funds from overtime to the appropriate line item and does not affect the overall budget.
· Fourth budget adjustment was prepared by Finance and involves adjustments necessary to cover advertising expenses for tax sales conducted by the Tax Commissioner. The cost of the advertisements is paid by the taxpayer and/or purchaser of the property. The revenue received from the ads has exceeded the budgeted revenue, but so has the expenses for the ads. A portion of the excess revenue needs to be allocated to the expense line item so that the budget is not exceeded. 
No official action was taken.
Adjournment: Chairman Channell adjourned the meeting at 6:19 p.m.
FEBRUARY 16, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:05 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Sanders motioned to approve the minutes from the December 30, 2009 Called Meeting, the December 30, 2009 Retreat, the January 22, 2010 Called Meetings, the January 27, 2010 Called Meeting, and the January 2010 Regular Monthly Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Petitions: Jonael Bosques introduced himself to the Board as the new Extension Agent for the Greene County Extension office, and provided the Board with a brief update.
Planning & Zoning:

Final Plat Request from NorthRim Investments, Rockport Subdivision, Section II: Commissioner Torbert motioned to approve the Final Plat for Rockport Subdivision, Section 2, submitted by G. Lawson Lawrence. Commissioner Andrews seconded. Motion carried unanimously.
Business Items:

Planning & Zoning Board Appointment: Commissioner Rhodes motioned to appoint James Lumpkin to the Greene County  Planning & Zoning Board as the District One appointment for a term beginning April 1, 2010 and ending March 31, 2013. Commissioner Andrews seconded. Motioned carried unanimously.
Tax Assessors’ Board Appointment: Commissioner Sanders motioned to appoint Ron Jones to the Greene County Tax Assessors’ Board for a three-year term beginning January 1, 2010 and ending December 31, 2012. Commissioner Torbert seconded. Motion carried unanimously.

Tourism Committee Guidelines: Commissioner Andrews motioned to approve the updated Tourism Committee Guidelines making the revised Guidelines effective upon adoption. Commissioner Rhodes seconded. Motion carried unanimously.
Subdivision Regulations: Commissioner Sanders motioned to adopt the revised Subdivision Regulations for Greene County making the changes effective March 1, 2010. Commissioner Torbert seconded. Motion carried unanimously.
Budget Adjustments: Commissioner Sanders motioned to approve the necessary budget adjustments to account for the revenue received by the county for handling the municipal elections, and the expenses associated with the municipal elections. Commissioner Rhodes seconded. Motion carried unanimously. Commissioner Sanders motioned to approve the necessary budget adjustments to move funds from contingency to cover the increased worker’s compensation insurance cost placing the necessary funds within each affected departmental line item designated for worker’s compensation coverage. Commissioner Rhodes seconded. Motion carried unanimously. Commissioner Rhodes motioned to approve the necessary budget adjustments within the EMS fund to move funds from the overtime line item to cover contract labor expenses. Commissioner Sanders seconded. Motion carried unanimously. Commissioner Sanders motioned to approve the necessary budget adjustments to move funds necessary for the advertising costs associated with the tax sales conducted by the Tax Commissioner. Commissioner Rhodes seconded. Motion carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell reported that over the weekend he had a chance to ride some of the back roads and county roads, realizing the roads are in bad shape but there is nothing that can be done right now with the temperature and rain the way it is. The Chairman indicated that the Road Department is doing all they can do, and that he is very proud of the excellent job they are doing. 
Executive Session: Commissioner Andrews motioned to enter into executive session to discuss ongoing litigation, Commissioner Torbert seconded. The Board entered Executive Session at 6:26 p.m. by unanimous vote. Commissioner Andrews motioned to leave Executive Session, Commissioner Rhodes seconded. The Board left Executive Session at 8:15 p.m. by unanimous vote. Chairman Channell indicated that ongoing litigation matters were discussed with the County Attorney and that no action was taken. 
Adjournment: Chairman Channell adjourned the meeting at 8:15 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 16th day of March, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner
