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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

JUNE 2010
JUNE 08, 2010 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:04pm.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the May 2010 Regular Monthly Meeting, and the May 28, 2010 Retreat were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  Commissioner Sanders requested that the minutes be delayed until the July meeting.  The Board members agreed to the delay by consensus.  No official action was taken. 
Planning & Zoning:
Final Plat Approval, Linger Longer Development, Howell’s Grove – Section III: The Commissioners reviewed a request from Linger Longer Development for Final Plat approval for Howell’s Grove, Section III. The parcel of land contains 5.14 acres zoned PUD, located in Reynolds Plantation and designated as part of tax map 078D, parcel 038.  No official action was taken.
Business Items:

Lake Oconee Area Development Authority Appointment: The Commissioners received information that the term of Dick Schneider on the Lake Oconee Area Development has expired. The Board had previously discussed an appointment, but could not identify a volunteer willing to serve. Dick Schneider has recommended Paul Kanitra for consideration. No official action was taken.
Greene County Board of Family and Children Services Appointment: The Commissioners received information that the term of Carrie Bradley on the Board of Family and Children Services expires on June 30, 2010.  Ms. Bradley has indicated her willingness to continue serving if so desired by the Board. No official action was taken.
Flood Damage Prevention Ordinance and Resolution of Intent:  The Commissioners reviewed information regarding a Resolution of Intent for the National Flood Insurance Program. FEMA has been working to develop flood maps throughout Georgia. FEMA consultants have been working with county staff to identify flood areas and develop maps delineating such areas. Currently, properties in Greene County do not qualify for the program. The Board discussed the item. No official action was taken.
Budget Adjustments:  The Commissioners received information that additional budget adjustments are needed for the 2010 Fiscal Year, all being prepared by the Administrative Office. No official action was taken.
· The first budget adjustment was prepared by Finance to address shortages in retirement contributions and health insurance in various departments. During the budget process, amounts are calculated based on participation levels at that time. If an employee not utilizing the county coverage later elects to accept such coverage, the budgeted amount is not sufficient. Likewise, if an employee increase their retirement contribution causing the county’s match to also increase, the budgeted amounts will not be sufficient. The total adjustment for all affected departments is $15,360.00.
· The second budget adjustment was prepared by Finance and involves adjustments necessary to cover costs for repairs to ambulances that were not anticipated during budget preparation. Three ambulances had to have relatively major work to replace oil coolers totaling $9,376.05. The proposed adjustment would take funds from contingency to transfer to the EMS fund to increase the vehicle maintenance line item.

· The third budget adjustment involves adjustments necessary to account for revenue reimbursements received for training in the Probate Office. Training expenses were charged to the training account, then reimbursements were received. The Probate Judge would like to have the amount of the reimbursement added to the expense line item to offset the expended funds. 

Memorandum of Understanding – Georgia Forestry Commission: The Commissioners received information regarding State Law changes that will increase the amount counties contribute to the Georgia Forestry Commission. The cost to provide fire protection from the Georgia Forestry Commission for Georgia counties will increase from 4¢ per acre to 10¢ per acre. The Board discusses the item. No official action was taken.

Executive Session: Commissioner Andrews motioned to enter into executive session to discuss personnel matters, Commissioner Rhodes seconded. The Board entered Executive Session at 6:34 p.m. by unanimous vote. Commissioner Sanders motioned to leave Executive Session, Commissioner Torbert seconded. The Board left Executive Session at 7:44 p.m. by unanimous vote. Chairman Channell indicated that personnel matters were discussed in executive session and that no action was taken.
Adjournment: Chairman Channell adjourned the meeting at 7:44 p.m.
JUNE 15, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: No official action was taken on the minutes.
Planning & Zoning:

Final Plat Approval, Linger Longer Development, Howell’s Grove – Section III: Commissioner Andrews motioned to approve the Final Plat requested by Linger Longer Development Company for Howell’s Grove – Section III. Commissioner Rhodes seconded. Motion carried unanimously.
Business Items:

Lake Oconee Area Development Authority Appointment: Commissioner Andrews motioned to appoint Paul Kanitra to the Lake Oconee Area Development Authority for a term expiring 12/31/2014. Commissioner Rhodes seconded. Motioned carried unanimously.
Greene County Board of Family and Children Services Appointment: Commissioner Rhodes motioned to appoint Carrie Bradley to the Greene County Board of Family and Children Services for a term beginning 7/01/2010 and ending 6/30/2015. Commissioner Andrews seconded. Motion carried unanimously.
Flood Damage Prevention Ordinance and Resolution of Intent: Commissioner Torbert motioned to adopt the Resolution of the Intent for the National Flood Insurance Program, and to adopt the Ordinance amending Article III of chapter 16 of the Greene County Code entitled Flood Damage Prevention Ordinance, and to waive the reading of the Resolution. Commissioner Rhodes seconded. Motion carried unanimously.
Budget Adjustments: Commissioner Rhodes motioned to make the necessary budget adjustments within the General Fund to move $15,360.00 from contingency to various departments to cover retirement and health insurance costs. Commissioner Torbert seconded. Motioned carried unanimously. Commissioner Andrews motioned to approve the necessary budget adjustments to move $9,376.05 from contingency into the EMS Fund to cover unexpected repair costs. Commissioner Rhodes seconded. Motioned carried unanimously. Commissioner Rhodes motioned to approve the necessary budget adjustments to account for $271.50 received as reimbursement for training expenses incurred in the Probate Office as an offset to the expenses incurred. Commissioner Torbert seconded. Motioned carried unanimously. 
Memorandum of Understanding – Georgia Forestry Commission: Commissioner Andrews motioned to adopt the Memorandum of Understanding regarding the Georgia Forestry Commission’s forestland assessment for wildfire protection. Commissioner Torbert seconded. Motioned carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner reported that the 5 year update to the Solid Waste Plan has been completed.  A pubic hearing will be held by the Northeast Georgia Regional Commission, and the Plan will be posted online.  The NGRC will send the County Manager additional information and adoption guidelines.
Chairman Channell reported that the grading and paving contractor is scheduled to begin working on Big Rock Road and Steele Road in July.  The Chairman reported that on June 2nd the Greene County Farm Bureau and Extension Office facilitated training for farm safety and farm equipment extrication, and that there was around 44 First Responders and 32 Farmers that participated
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:11 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 20th day of July, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

