Greene County Board of Commissioners

May Monthly Meeting



Page 1 of 3

  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

MAY 2010
MAY 11, 2010 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 

Minutes: The Minutes from the April 2010 Regular Monthly Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Planning & Zoning:
Conditional Use Permit Request from Gary Hall for an Assisted Living Home - Family Model: The Commissioners reviewed a request from Gary Hall for a Conditional Use Permit for an Assisted Living Home - Family Model located at 2260 Hwy 77 South. The parcel of land contains 2.21 acres zoned A-1.  No official action was taken.
Business Items:

Planning & Zoning Board Appointment: The Commissioners received information that the term of Robert Harwell on the Planning & Zoning Board expires on June 1, 2010. The Board was advised that Mr. Harwell has expressed his willingness to continue serving if so desired by the Board. No official action was taken.
Greene County Development Authority Appointment:  The Commissioners received information that the term of John Myers on the Greene County Development Authority expires on June 30, 2010. The Board was advised that Mr. Myers has expressed his willingness to continue serving if so desired by the Board No official action was taken.
Greene County Library Board Appointment: The Commissioners received information that the term of Kathleen Mayers on the Greene County Library Board expires on July 1, 2010. The By-Laws of the Library Board prevent an individual from being appointed by the same governance board for two consecutive terms. Ms. Mayers has been appointed by the Board of Education for a term beginning in July. Cliff Sanders, the current Chairman of the Library Board, was last appointed by the City of Greensboro. Due to the By-Laws, Greensboro can not appoint him for another consecutive term. Given his involvement in the renovation project, the Library Board is requesting that the Board of Commissioners appoint Mr. Cliff Sanders. No official action was taken.
Budget Adjustments:  The Commissioners received information that two budget adjustments are needed for the FY 2010 to make changes identified by the Auditors. One additional adjustment is being requested for road projects and road maintenance. The adjustments include:
· The first budget adjustment provides for the creation of a separate Fund to account for the curbside service fee collected through the special tax district and the associated expenses. This step was taken last year with the special tax district for fire protection services. The change recommended by the Auditor is primarily intended to clearly delineate the revenue collected from the special tax district and to ensure it is expended in the manner for which it is levied. 

· The second budget adjustment provides for the creation of a budget for the Federal Seizure activity. The Auditor has indicated that the Federal Seizure Fund is required and that the Board should adopt a budget for the Fund activity. Given that there is no way to accurately project seizure levels, the budget will likely have to be adjusted at year’s end.

· The third budget adjustment involves the funding necessary to purchase asphalt and emulsion to perform patching on county roads, along with a larger project that involves repairing and resurfacing Linger Longer Road. The Road Department expended funding provided in the budget preparing for the resurfacing project and reacting to the damage caused by excessive rains. Additional funding is needed to continue repairing potholes and pavement failure areas. Linger Longer Road has excessive failure areas that need repairing and the entire road needs to be added to the resurfacing project. The funding for these adjustments can be made from prior year’s General Fund fund balance. 
The Board discussed the budget adjustments.  No official action was taken.
Arena Operations:  The Board discussed the possible ways to utilize revenue received from rental of the Greene County Arena to offset expenses associated with its operation.  The Board postponed further discussion until the scheduled Retreat meeting.  No official action was taken.
Request to Rent Warehouse Venue - Ga. Kids Hunting for a Cure: The Chairman received a request for rental of the vacant warehouse space at the Public Service Campus from a local citizen that is involved in the Kids Hunting for A Cure organization. The organization is a non-profit organization that would like to hold an event in Georgia that would bring hundreds of people to Greene County including media coverage. The Board discussed the item. No official action was taken.

Intergovernmental Agreement with Oconee County – Radio System Project: The Commissioners received information regarding the Intergovernmental Agreement needed for the Radio System Project with Oconee County. To protect the financial interests of both counties, an Intergovernmental Agreement was drafted that obligates each county to their funding obligation under the contract with Motorola. No official action was taken.

Approval of Annually Renewable Loan – Carey Station Village Road Project: The Commissioners received information regarding the annual renewal of the loan agreement that funded the road improvement project for Carey Station Village. To ensure proper documentation is on file, the bank has asked that the Board update the Resolution authorizing the loan. No official action was taken.

Adjournment: Chairman Channell adjourned the meeting at 7:25 p.m.
MAY 18, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:05 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 

Minutes: Commissioner Andrews motioned to approve the minutes from the April 2010 Regular Monthly Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Planning & Zoning:

Conditional Use Permit Request from Gary Hall for a Assisted Living Home - Family Model: Commissioner Sanders motioned to approve the Conditional Use Permit Request submitted by Gary Hall for an assisted living home – family model located at 2260 Hwy 77 South. Commissioner Torbert seconded. Motion carried unanimously.

Business Items:

Planning & Zoning Board Appointment: Commissioner Torbert motioned to appoint Robert Harwell to the Greene County  Planning & Zoning Board as the District Three appointment for a term beginning 6/2/2010 and ending 6/1/2013. Commissioner Andrews seconded. Motioned carried unanimously.
Greene County Development Authority Appointment: Commissioner Andrews motioned to appoint John Myers to the Greene County Development Authority for a term beginning 7/1/2010 and ending 6/30/2014. Commissioner Rhodes seconded. Motion carried unanimously.

Greene County Library Board Appointment: Commissioner Torbert motioned to appoint Cliff Sanders to the Greene County Library Board for a term beginning 7/1/2010 and ending 6/30/2016. Commissioner Andrews seconded. Motion carried unanimously.
Budget Adjustments: Commissioner Sanders motioned to make the necessary budget adjustments to establish a solid waste fund to account for the revenue received from the curbside service special tax district and other revenues necessary to fund solid waste services provided through contract with the solid waste contractor. Commissioner Rhodes seconded. Motion carried unanimously. 
Commissioner Andrews motioned to adopt a budget for the Federal Seizure Fund with revenue and expense projections totaling $300,000 each. Commissioner Sanders seconded. Motion carried unanimously. 
Commissioner Sanders motioned to make the necessary budget adjustments to move $550,000 in prior year’s General Fund fund balance to the Road Department budget to provide funding for asphalt and emulsion purchases, and to provide funding for the repair and resurfacing of Linger Longer Road. Commissioner Rhodes seconded.  Motion failed 4-1 with Commissioner Sanders voting in favor of the motion. Commissioner Rhodes motioned to make the necessary budget adjustments to move $850,000 in prior year’s General Fund fund balance to the Road Department budget to provide funding for asphalt and emulsion purchases, and to provide funding for the repair and resurfacing of Linger Longer Road and Carey Station Road. Commissioner Andrews seconded. Commissioner Sanders objected to the motion calling for a point-of-order.  Discussion ensued.  Chairman Channell called for the vote.  Motion carried 3-2 with Commissioner Rhodes, Andrews and Channell voting in favor of the motion. Commissioner Torbert opposed and Commissioner Sanders abstained. 
Request to Rent Warehouse Venue - Ga. Kids Hunting for a Cure: Commissioner Andrews motioned to approve the rental of the vacant warehouse space at the Public Service Campus facility to the Kids Hunting for a Cure organization for the November event with the rental rate being $800.00. Commissioner Rhodes seconded. Motion carried unanimously.

Intergovernmental Agreement with Oconee County – Radio System Project: Commissioner Sanders motioned to adopt the Intergovernmental Agreement between Greene County and Oconee County regarding the funding obligations under the Motorola Contract for the regional public safety radio system. Commissioner Torbert seconded. Motion carried unanimously.

Approval of Annually Renewable Loan – Carey Station Village Road Project: Commissioner Andrews motioned to approve the Resolution that authorizes the annually renewable loan in place for the Carey Station Village Road Improvement Project, and that authorizes the individuals approved to execute the financial documents related to the loan. Commissioner Rhodes seconded. Motion carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner provided a brief update on the Regional Solid Waste Plan and Update.  Additional information is being provided to the NEGRC.  The Update is expected to be completed this summer.
District Four Commissioner had no report.
Chairman Channell reported that there was a clean-up on the Hwy 278 fishing bridge on May 8; about five volunteers picked-up 36 bags of trash and about 100 propane canisters.  The Chairman reported that work and repairs on roads is coming along with some of the roads approved for paving getting close to starting. 
Executive Session: None

Adjournment: Chairman Channell adjourned the meeting at 6:49 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of June, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

