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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

NOVEMBER 2010
NOVEMBER 9, 2010 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence wants to remember the families are Kevin Roberts in his pray.
Call to Order: Chairman Channell called the Work Session to order at 6:01 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the October Regular Monthly Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Petitions & Communications:

Gerald Gaherty- Property Tax Credit Request:
Mr. Gaherty requested an opportunity to address the Board regarding a property tax credit request. The Board discussed the item and added it to the action items for the November 16, 2010 voting session.
Business Items:

Fiscal Year 2010 Budget Adjustments: The Commissioners reviewed information regarding budget adjustment necessary for the Fiscal Year 2010 Budget for all funds. No official action was taken.
Budget Adjustment for the Repair of the CM Copelan Road Bridge:  The Commissioners were informed that the County received notice from the Georgia DOT that the bridge over Greenbrier Creek on CM Coplean Road had to be closed due to a pylon being completely sheared underwater. The County promptly closed the bridge and obtained pricing for the repair of the bridge from a contractor that has previously been used by the County. The total repair cost is $46,000, and a budget adjustment is needed to allocate funds for the repairs No official action was taken.
Memorandum of Agreement- Department of Corrections: The Commissioners reviewed information from the State Properties Commission regarding the space that is provided for the State Probation Office. The State would like to have a formal agreement in place to govern the space the county provides. The Commissioners were advised that the agreement can be canceled with 90 days notice. No official action was taken.
Tourism Committee Appointment:  The Commissioners received information that Gloria Slaughter resigned from the Tourism Committee having served as an appointment from the Board of Commissioners. The Tourism Committee has requested that the Board consider a replacement for the vacant position on the Committee. No official action was taken.
Resolution Appointing County Legislative Coordinator ACCG:  The Commissioners received information from the ACCG requesting that a County Legislative Coordinator be appointed. The person appointed would facilitate the information exchange and increase county involvement in the legislative process. ACCG provided a proposed Resolution to accomplish the appointment. No official action was taken.
Bid Acceptance for the Transportation Safety Enhancement Project: The Commissioners received notification earlier this year of the award of $350,000 in grant funding to be used for transportation safety enhancement projects. The County coordinated a signage and striping improvement project with GDOT. GDOT advertised the project and conducted a bid opening, but the Board is responsible for accepting the bid and awarding the project. The low bid on the project was received from Parker Traffic Markings in the amount of $383,678.00. The Board discussed reducing the project scope or allocating funding to cover the $33,678.00 in excess of the grant.
No official action was taken.

Victim’s Advocate Systems Program: The Commissioners discussed a request from the District Attorney’s Office to fund a portion of a Victims Advocate Position that had been funded through a grant.  No official action was taken.  
Adjournment: Chairman Channell adjourned the meeting at 6:45 p.m.
NOVEMBER 16, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:04 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Rhodes motioned to approve the minutes from the October Regular Monthly Meeting. Commissioner Andrews seconded. Motion carried unanimously.

Business Items:

Gerald Gaherty- Property Tax Credit Request: Commissioner Andrews motioned that the Board approve the request received from Gerald Gaherty to issue a property tax credit for the corrected fair market value for tax years 2007, 2008, and 2009 as determined by the Chief Appraiser and Tax Commissioner.  Commissioner Rhodes seconded. Motion carried unanimously.
Fiscal Year 2010 Budget Adjustments: Commissioner Sanders motioned to make budget adjustments to the Fiscal Year 2010 budgets for all Funds as detailed in the attached Departmental Budget Amendment Request Forms for Culture and Recreation, General Administration, Tax Commissioner, Governmental Properties, District Attorney, Sheriff, EMS, Crime Victims Assistance, Senior Center, and Jail Fund. Commissioner Rhodes seconded. Motioned carried unanimously.
Budget Adjustment for the Repair of the CM Copelan Road Bridge: Commissioner Rhodes motioned to make the necessary Fiscal Year 2011 budget adjustments within the General Fund to move $46,000.00 from contingency to the Road Department to cover the cost of repairs to the CM Copelan Road Bridge over Greenbrier Creek. Commissioner Torbert seconded. Motion carried unanimously.

Memorandum of Agreement- Department of Corrections: Commissioner Sanders motioned to approve the Memorandum of Agreement between the Greene County Board of Commissioners and the Department of Corrections for the space utilized by the State Probation Office in the Greene County Courthouse. Commissioner Andrews seconded. Motion carried unanimously.
Tourism Committee Appointment: Commissioner Andrews motioned to appoint Richard Newsome Jr. to the Tourism Committee to fill the vacancy created by the resignation of Gloria Slaughter. Commissioner Rhodes seconded. Motion carried unanimously.
Resolution Appointing County Legislative Coordinator ACCG: Commissioner Torbert motioned to approve Resolution Number 2010.11.16 appointing Commissioner Bud Sanders as the County Legislative Coordinator to coordinate with ACCG, and to waive the reading of the Resolution. Commissioner Andrews seconded. Motioned carried unanimously.
Bid Acceptance for the Transportation Safety Enhancement Project: Commissioner Torbert motioned to award the Transportation Safety Enhancement Project to Parker Traffic Markings, and to authorize the necessary budget adjustments to allocate the additional $1,870.00 necessary to fund the project as proposed from contingency in the Fiscal Year 2011 Budget. Commissioner Andrews seconded. Motioned carried unanimously.

Victim’s Advocate Systems Program: Commissioner Torbert motioned to authorize a budget adjustment of up to $20,000 for the Victim’s Advocate Position, Commissioner Rhodes seconded.  Upon further discussion of the request, Commissioner Torbert withdrew his motion, Commissioner Rhodes withdrew his second, and no further action was taken.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell reported that the County will receive another Certificate of Excellence in financial reporting. A press release will be prepared for the newspapers announcing this accomplishment.  The Chairman also offered his personal condolences to the family of Kevin Roberts. 
Executive Session: Commissioner Andrews motioned to enter into Executive Session to discuss personnel and litigation matters, Commissioner Torbert second. The Board entered Executive session at 6:28 p.m. by unanimous vote. Commissioner Sanders motioned to leave Executive Session, Commissioner Andrews seconded. The Board left Executive Session at 7:21 p.m. by unanimous vote. Chairman Channell indicated that personnel and litigation matters were discussed and that no action was taken.  
Adjournment: Chairman Channell adjourned the meeting at 7:21 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 21th day of December, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

