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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

SEPTEMBER 2010
SEPTEMBER 14, 2010 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:01 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the August Regular Monthly Meeting, and the August 24th 2010 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Planning & Zoning:
Conditional Use Permit Request for a Personal Care Home – Melissa Rowland and Ricky Johnson: The Commissioners reviewed a request from Melissa Rowland and Ricky Johnson for a Conditional Use Permit for a personal care home. The parcel of land contains 1.09 acres zoned A2, located at 2460 Old Union Point Road.  No official action was taken.
Business Items:

Animal Control Fees: The Commissioners received a requested from the Animal Control Officer, Sam Harrison involving an adjustment to fees charged for surrendered animals. The proposed change would reduce the fees assessed when multiple animals are being surrendered. No official action was taken.
Alcoholic Beverage License Application – Pilot Travel Center:  The Commissioners received a request from the Pilot Travel Center for the issuance of a Beer & Wine Retail Package Dealer License for their location at State Route 77 and I-20. Pilot Travel Center has assumed ownership of the Flying J facility that has held a retail license since opening for this location. No official action was taken.
Amendment to the Erosion and Sedimentation Control Ordinance: The Commissioners received information that the General Assembly periodically amends the Georgia Erosion and Sedimentation Act. Local Issuing Authorities are required to amend their local erosion and sedimentation ordinances to reflect the State amendments. The County Attorney has revised the local ordinance to reflect the State amendments made in 2009 using the model ordinance provided by the Georgia Environmental Protection Division. No official action was taken.
Revisions to the Travel Policy:  The Board adopted a Travel Policy that implemented clear procedures that apply to official travel for county employees and members of various county boards. The policy has contributed to savings by regulating allowed travel, and the specifics related to any approved travel. The proposed revision engages the department heads more directly in the process for approval of travel for employees under their supervision. No official action was taken.
Fiscal Year 2010 Budget Adjustments: The Commissioners received information that five budget adjustments are needed for the 2010 Fiscal Year. 

· The first budget adjustment involves a donation made from a property owner that the county purchased right-of-way from for the Steele Road paving project. The property owner wanted to donate $1,000.00 back to the county for the sole purpose of being used to benefit the employees of the ambulance service. This property owner has been helped by EMS and wanted to give something back. The EMS Director has proposed to purchase some improved furniture and some televisions for the bunk rooms with the donation. A budget adjustment is needed to account for the $1,000.00 in revenue and the associated expenditures.

· The second budget adjustment involves costs associated with the State Prison Inmate Detail. The contract cost and related equipment expenditures are charged to the same line item. Due to some equipment repairs and replacement, the line item budget has been consumed. An additional $5,000.00 is needed to keep this line within budget. 

· The third budget adjustment involves increases needed for fuel in the EMS Department and the Planning & Zoning Department. Both departments will exhaust the available funding before the end of the fiscal year. The adjustment will be accomplished by increasing the revenue projection for building permits.
· The fourth budget adjustment involves an increase needed for electricity usage. The allocation for electricity will be exhausted before the end of the fiscal year. The adjustment will be accomplished by increasing the revenue projection for delinquent taxes.
· The fifth budget adjustment involves the funds needed to purchase one of the two tower sites for the new radio system. The funding for the purchase of both sites will be from the fund balance of the E911 Fund. The Walker Church Road site has been surveyed and closing documents are being prepared by the County attorney.

No official action was taken.

Implementation of GASB54: The commissioners discussed the implementation of GASB 54 and the county auditor’s recommendation that Greene County utilize GASB 54 to further breakdown the General Fund fund balance into appropriate categories allowed by GASB 54. To that end, commissioners discussed committing $3 million for road projects, such as the East/West Corridor, and $500,000 for relocating the arena. It was further clarified that the board is not deciding to spend money when it commits part of the fund balance. GASB 54 allows the Board of Commissioners to show its intent for how the General Fund fund balance should be spent. No official action was taken.
Adoption of the Fiscal Year 2011 Budgets: The Commissioners received information from County Manager Lombard that the Fiscal Year 2011 budget process had been completed with the necessary legal steps, including the required public hearings, being complied with. All of the various Fund Budgets balance. No official action was taken.

Adjournment: Chairman Channell adjourned the meeting at 6:42 p.m.
SEPTEMBER 21, 2010 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:00 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Sanders motioned to approve the minutes from the August Regular Monthly Meeting, and the August 24th, 2010 Called Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Petitions & Communications

Community Wildfire Protection Plan – Georgia Forestry: Carl Melear provided an update on the Community Wildfire Protection Plan that covers Greene County. No official action was taken.
. 

Planning & Zoning:

Conditional Use Permit Request for a Personal Care Home – Melissa Rowland and: Ricky Johnson Commissioner Andrews motioned to approve the Conditional Use Permit request submitted by Melissa Rowland and Ricky Johnson for a Personal Care Home to be located at 2460 Old Union Point Road. Commissioner Rhodes seconded. Motion carried unanimously.
Business Items:

Animal Control Fees: Commissioner Rhodes motioned to approve the revised fees for the surrender of dogs or cat making the fee for the surrender of one dog or cat a total of $15.00, and the fee for multiple dogs and cats a total of $25.00, making the revision effective upon adoption. Commissioner Torbert seconded. Motioned carried unanimously.
Alcoholic Beverage License Application- Pilot Travel Center: Commissioner Sanders motioned to approve a retail package dealer license for beer & wine for Pilot Travel Center #633 in the name of Mitchell Steenrod as the holder of the license. Commissioner Rhodes seconded. Motion carried unanimously.

Amendment to the Erosion and Sedimentation Control Ordinance: Commissioner Andrews motioned to amend Article II of Chapter 16 of the Greene County Code amending the Soil Erosion and Sedimentation Control Ordinance to reflect changes in State Law making the amendment effective upon adoption. Commissioner Torbert seconded. Motion carried unanimously.
Revisions to the Travel Policy: Commissioner Sanders motioned to approve the revisions to the Travel Policy making the revisions effective October 1st, 2010. Commissioner Rhodes seconded. Motion carried unanimously.
Fiscal Year 2010 Budget Adjustments: Commissioner Rhodes motioned to make the necessary budget adjustments within the EMS Fund to account for the $1,000.00 donation made by Dave Hefner and the related expenditures. Commissioner Sanders seconded. Motion carried unanimously. Commissioner Andrews motioned to approve a budget adjustments increasing the revenue projection for alcoholic beverage excise tax by $5,000.00, and increasing the State Prisoner Work Detail line item expense by $5,000.00. Commissioner Sanders seconded. Motion carried unanimously. Commissioner Sanders motioned to make the necessary budget adjustments to increase the revenue projection from building permit fees by $6,500.00, and to increase the allocation for gas & oil in the EMS Fund by $5,000.00 and the Planning & Zoning Department budget by $1,500.00. Commissioner Torbert seconded. Motion carried unanimously. Commissioner Torbert motioned to make the necessary budget adjustments to increase the revenue projection from delinquent taxes by $60,000.00, and to increase the allocation for electricity under Governmental Properties department budget by $60,000.00. Commissioner Andrews seconded. Motion carried unanimously. Commissioner Rhodes motioned to make the necessary budget adjustments to purchase the tower site on Walker Church Road using accumulated Fund Balance in the E-911 Fund. Commissioner Andrews seconded. Motion carried unanimously.
Implementation of GASB54: Commissioner Sanders motioned to formally commit $3,000,000.00 of the General Fund – Fund Balance for road projects in accordance with GASB 54. Commissioner Rhodes seconded. Motion carried 4-1 with Commissioner Sanders, Rhodes, Andrews and Torbert. Chairman Channell opposed.
Adoption of the Fiscal Year 2011 Budgets: Commissioner Andrews motioned to adopt the Fiscal – Year 2011 Budgets for all Funds of the County. Commissioner Sanders seconded. Motion carried unanimously.

Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell reported that he received a thank you note from Myrtle Copelan thanking Billy Ellis and the crew for the wonderful job they did on Frazier Coplean Road. 
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:16 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 19th day of October, 2010.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

