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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

APRIL 2011
APRIL 12, 2011 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:07 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the March 2011 Regular Monthly Meeting, and the March 25, 2011 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Petitions & Communications:
Lifelink of Georgia: Chairman announced that a representative from Lifelink of Georgia could not attend the meeting. Chairman Channell read the proclamation designating the month of April 2011 as Donate Life Month.
Business Items:

Revision to the Tourism Committee Guidelines: The Commissioners were informed that the Tourism Committee had prepared a minor modification to the Guidelines that were adopted by the Board in 2012, and were requesting Board consideration in adopting the proposed revisions.  No official action was taken.
GADOT Local Maintenance and Improvement Grant Program:  The Commissioners received information that the Georgia DOT has changed the State Aid and LARP programs and now offers the Local Maintenance and Improvement Grant Program. The LMIG Program offers greater flexibility to local governments.  To receive any possible funding, the Board was informed that a list of desired projects needed to be submitted.  No official action was taken. 
Declaration of Surplus Property: The Commissioners were informed that a number of items needed to be declared surplus, including seven patrol cars, an old communication building, and a generator.  The items are considered no longer serviceable and are in need of disposal. To dispose of these items through sale, the Board needs to first declare the items as surplus. No official action was taken.
Adjournment: Chairman Channell adjourned the meeting at 6:31 p.m.
APRIL 19, 2011 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:03 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Andrews motioned to approve the minutes from the March 2011 Regular Monthly Meeting, Commissioner Sanders seconded. Commissioner Torbert motioned to approve the minutes from the March 25, 2011 Called Meeting, Commissioner Rhodes seconded. Motion carried unanimously.

Business Items:

Revision to the Tourism Committee Guidelines: Commissioner Sanders motioned to approve the updated Tourism Committee Guidelines making the revised Guidelines effective upon adoption. Commissioner Andrews seconded. Motioned carried unanimously.
GADOT Local Maintenance and Improvement Grant Program: Commissioner Torbert motioned to approve the submission of the list of resurfacing projects for consideration through the Georgia Department of Transportation Local Maintenance and Improvement Grant Program. Commissioner Andrews seconded. Motion carried unanimously.

Declaration of Surplus Property: Commissioner Sanders motioned to declare seven vehicles and a Dayton 10 kw generator, and a Movable Communications Building as surplus property, and to dispose of the items in accordance with the requirements of the Law and Board Policy, and to waive the reading of the vehicle identification numbers provided however that the vehicle identification numbers should appear in the minutes. Commissioner Rhodes seconded. Motion carried unanimously.
· 1997 Ford Crown Victoria with VIN ending in 4303

· 1997 Ford Crown Victoria with VIN ending in 6300

· 2003 Ford Crown Victoria with VIN ending in 7357

· 2003 Ford Crown Victoria with VIN ending in 7358

· 2005 Ford Crown Victoria with VIN ending in 3708

· 2005 Ford Crown Victoria with VIN ending in 3709

· 2006 Ford Crown Victoria with VIN ending in 8970
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell wanted to thank all those volunteers and employees that helped during the severe storms in early April. He specifically thanked the Greshamville, Greensboro, and Woodville fire departments for spending all night removing trees. He commended all those involved for doing an outstanding job and received many comments from citizens amazed at how quickly cleanup took place and roads were re-opened.
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:09 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 17th day of May, 2011.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner
