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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

DECEMBER 2011
DECEMBER 20, 2011 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present. Also present was the County Manager Byron Lombard.
Minutes: The Minutes from the November Regular Monthly Meeting, and the November 4, 2011 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Resolution Establishing a Moratorium on Personal Care Homes: The Board discussed imposing a six-month moratorium on the issuance of conditional use permits for personal care homes. An ad hoc zoning group is reviewing possible changes to the County’s Zoning Ordinance to clarify certain parts of the Zoning Ordinance that pertain to personal care home conditional use permits. The proposed moratorium has been reviewed by the county attorney and properly advertised. The attorney advised that the moratorium could also be shortened or extended at a later date, if the Commissioners choose to adopt it. No official action was taken.

Memorandum of Agreement with the Georgia Department of Corrections:  The Commissioners received information from the State Properties Commission regarding the space that is provided for the State Probation Office. The State would like to have a formal agreement in place to govern the space the county provides. The Commissioners were advised that the agreement can be canceled with 90 days notice. No official action was taken.
Airport Authority Appointments: The Commissioners received information that the term of Titus Andrews, Bud Sanders and Larry Postell on the Airport Authority will expire on December 31, 2011. No official action was taken.
Lake Oconee Area Development Authority Appointments: The Commissioners received information from the Lake Oconee Area Development Authority that the Board makes two appointments to the joint Authority with terms for five years. The two county appointments need to be filled by Board action. Becky Cronic, the Director of the Greene County Chamber of Commerce, and Phil Mellor, Economic Development Director for the Greene County Development Authority routinely attend the joint meetings and have both volunteered to serve on the joint Authority if so desired by the Board.  No official action was taken.
Budget Adjustments: The Board received documentation relating to some additional budget adjustments necessary for the 2011 Fiscal Year, as well as two budget adjustments necessary for the 2012 Fiscal Year.  The Board discussed several of the proposed adjustments and received additional explanation from the County Manager.  No official action was taken.
Adjournment: Chairman Channell adjourned the meeting at 6:15 p.m.
DECEMBER 20, 2011 VOTING SESSION:

Call to Order: Chairman Channell called the Voting Session to order at 6:17 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard.
Minutes: Commissioner Sanders motioned to approve the minutes from the November 2011 Regular Monthly Meeting, and the November 4, 2011 Called Meeting.  Commissioner Torbert seconded. Motion carried unanimously.

Business Items:

Resolution Establishing a Moratorium on Personal Care Homes: Commissioner Sanders motioned to adopt Resolution Number 2011.12.20 imposing, among other things, a moratorium on applications for conditional use permits to establish personal care homes in unincorporated Greene County, and to waive the reading of the Resolution. Commissioner Torbert seconded. Motioned carried unanimously.
Memorandum of Agreement with the Georgia Department of Corrections: Commissioner Torbert motioned to approve the Memorandum of Agreement between Greene County and the Georgia Department of Corrections regarding the office space used by the State Probation Office located in the Courthouse. Commissioner Sanders seconded. Motion carried unanimously.

Airport Authority Appointments: Commissioner Sanders motioned to appoint Larry Postell to the Airport Authority for a two-year term beginning 1/1/2012 and ending 12/31/2013. Commissioner Torbert seconded. Motion carried unanimously.
Commissioner Torbert motioned to appoint Titus Andrews to the Airport Authority for a two-year term beginning 1/1/2012 and ending 12/31/2013. Commissioner Rhodes seconded. Motion carried with Commissioner Rhodes, Channell, Andrews and Torbert voting in favor of the motion, Commissioner Sanders abstained thus constituting as a vote against the motion.  
Commissioner Torbert motioned to appoint Bud Sanders to the Airport Authority for a two-year term beginning 1/1/2012 and ending 12/31/2013. Chairman Channell seconded. Motion failed with Commissioner Torbert and Channell voting in favor of the motion, Commissioner Rhodes and Andrews voting against the motion.  Commissioner Sanders abstained thus constituting as a vote against the motion.  Discussion ensued regarding whether the vote sustains with the Chair, and how to handle the abstention.  The Rules of Order of the Board were reviewed and read aloud to the Board.  Commissioners Sanders indicated that it was his intent to recuse himself rather than abstain.  After additional discussion, the Board, by consensus, agreed to delay any additional action on this item until it could be brought back before the Board.
Lake Oconee Area Development Authority Appointments: Commissioner Torbert motioned to appoint Becky Cronic and Phil Mellor to the Lake Oconee Area Development Authority to serve as the Greene County Appointees. Commissioner Sanders seconded. Motion carried unanimously.
Budget Adjustments: Commissioner Sanders motioned to approve the necessary budget adjustments for the 2011 Fiscal Year to include the adjustments for the Crime Victim’s Assistance Fund, the Hotel/Motel Tax Fund, the Law Library Fund, the 800 MegaHertz Fund, and the State Seizure Confiscation Fund, along with Fiscal Year 2012 Budget Adjustments to account for the proceeds and expenses related to the ESPLOST Special Election and the proceeds and expenses related to the SCAAP Grant. Commissioner Torbert seconded. Motion carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner wanted to take the opportunity to wish the citizens of the county, fellow Commissioners, County Manager and County Clerk a happy holiday.
District Three Commissioner reported that the ad hoc zoning committee mentioned during the Personal Care Homes discussion has been working on the Zoning Ordinance, going back and forth with the County Attorney over the minor changes proposed. After the ad hoc committee finishes their work, the changes will be sent to the Commissioners for their consideration.
District Four Commissioner had no report.
Chairman Channell wished the Commissioners a Merry Christmas and a safe Happy New Year.

Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:31 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 17th day of January, 2012.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

