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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

FEBRUARY 2011
FEBRUARY 8, 2011 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:03 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the January 2011 Regular Monthly Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Fiscal Year 2011 Budget Adjustments: The Commissioners received information that three budget adjustments have been identified that require Board consideration.  No official action was taken.
· The first budget adjustment involves a request from the Sheriff to allocate funds from within one line item of his budget to another to cover expenses not originally budgeted. 

· The second budget adjustment is needed to allocate the funding necessary to purchase the land for one of the communication towers for the radio system project, and the phone system for the 911 Center.

· The third budget adjustment involves the paving project from Fiscal Year 2010 that was not completed before the year end. The allocated funding was not spent during last fiscal year since the project had not been completed, but the funds do not carry-over from one year to the next under our fiscal practices.  An adjustment is needed to provide funding necessary to cover the expenses for the completion of the project.
Revision to the Greene County  Zoning Ordinance and Adoption of the Ordinance to Establish the Standards for Installation of Pre-Owned Manufactured Homes:  The Commissioners reviewed a proposed revision to the Zoning Ordinance, along with a newly proposed Ordinance. The Planning & Zoning Commission had conducted a Public Hearing on the proposed revisions and the adoption of the Ordinance to Establish the Standard for Installation of Pre-Owned Manufactured Homes. The new stand-alone Ordinance is necessitated by changes to State Law. The Board discussed the item. No official action was taken.
Planning & Zoning Fee Schedule: The Commissioners discussed the fees assessed for the various functions in Planning & Zoning and the possibility of establishing a fee for after- hours’ inspections. The Board discussed the item. No official action was taken.
Family Connection Commission Appointments: The Commissioners received information that the terms for Avis Williams and Elaine McGinty on the Family Connection Commission have expired. Both appointees have indicated their willingness to continue serving if desired by the Board. No official action was taken.

Resolution Adopting Regional Solid Waste Management Plan: County Manager Lombard gave background on Resolution Number 2011.2.15(a) adopting the Northeast Georgia Regional Solid Waste Management Plan 2009 Short Term Work Program Update as approved by the Georgia Department of Community Affairs. There was no discussion. No official action was taken.

Resolution for Condemnation for Completion of Airport Project: The Board, in conjunction with the Airport Authority, has acquired properties adjacent to the Airport to improve safety measures. The properties identified pursuant to FAA guidelines have been acquired except for one parcel. In order to complete the acquisition project, condemnation is necessary. No official action was taken.

Adjournment: Chairman Channell adjourned the meeting at 7:02 p.m.
FEBRUARY 15, 2011 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:04 p.m.

Roll Call: Commissioners Andrews, Rhodes, Sanders, Torbert and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Andrews motioned to approve the minutes from the January 2011 Regular Monthly Meeting. Commissioner Sanders seconded. Motion carried unanimously.
Business Items:

Fiscal Year 2011 Budget Adjustments: Commissioner Sanders motioned to approve the necessary budget adjustments within the sheriff’s department budget to move funds from office supplies to other professional services as requested by the sheriff’s. Commissioner Rhodes seconded. Motioned carried unanimously. Commissioners Andrews motioned to approve the necessary budget adjustments to allocate sufficient funds from the 911 Fund Balance to purchase the tower site on Firetower Road, and the new 911 phone system for the 911 center. Commissioner Torbert seconded. Motioned carried unanimously. Commissioner Sanders motioned to make the necessary budget adjustments to provide funding in the current year in  the Road Department divisional budget under ‘Road Contracts’ to fund the remaining portion of the Linger Longer & Carey Station Roads resurfacing project taking funds from the prior-year fund balance. Commissioner Rhodes seconded. Motion carried unanimously. 
Revision to the Greene County  Zoning Ordinance and Adoption of the Ordinance to Establish the Standards for Installation of Pre-Owned Manufactured Homes: Commissioner Torbert motioned to adopt the Ordinance to Establish the Standards for Installation of Pre-Owned Manufactured Homes, along with the corresponding revision to the Greene County  Zoning Ordinance. Commissioner Andrews seconded. Motion carried unanimously.

Planning & Zoning Fee Schedule: Commissioner Sanders motioned to establish a $300.00 fee for conditional use permits and special use permits, and a $100.00 per fee for after hours’ inspections. Commissioner Torbert seconded. Motion carried 4-1 with Commissioners Sanders, Torbert, Andrews and Channell voting in favor. Commissioner Rhodes opposed.
Family Connection Commission Appointments: Commissioner Andrews motioned to appoint Avis Williams and Elaine McGinty to the Greene County Family Connection Commission for a two-year term. Commissioner Rhodes seconded. Motioned carried unanimously.
Resolution Adopting Regional Solid Waste Management Plan: Commissioner Torbert motioned to adopt Resolution Number 2011.2.15(a) adopting the Northeast Georgia Regional Solid Waste Management Plan 2009 Short Term Work Program Update as approved by the Georgia Department of Community Affairs, and to waive the reading of the Resolution. Commissioner Andrews seconded. Motioned carried unanimously.
Resolution for Condemnation for Completion of Airport Project: Commissioner Torbert motioned to adopt Resolution Number 2011.2.15(b) authorizing condemnation of property adjacent to the Greene County Airport owned by Raymond Boyd, and to waive the reading of the Resolution. Commissioner Rhodes seconded. Motioned carried 3-2 with Commissioners Sanders, Torbert and Andrews voting in favor. Commissioners Rhodes and Channell opposed.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner reported that the Greene County Board of Health will be adopting a set of rules governing tattoo and body piercing shops. He wanted to let the commissioners know that they will likely be asked to adopt the rules in ordinance-form in the future. He noted that there are no such establishments that exist in Greene County yet.

.

District Four Commissioner had no report.
Chairman Channell reported that the county road department hopes to catch up on roads due to the good weather. He said that the county has already put out a lot of gravel and has kept roads passable. 
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:24 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of March, 2011.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

