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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

FEBRUARY 2012
FEBRUARY 14, 2012 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the January Regular Monthly Meeting, and the January 31, 2012 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Airport Authority Appointment: The term of Bud Sanders had expired on December 31, 2011 on the Airport Authority.  Though Local Legislation provides that appointees continue to serve until their successor is duly appointed, the Board agreed to address the appointment during the February meeting.  The Board discussed the appointment.  No official action was taken.
Northeast Georgia Regional Commission Appointment: In July 2011 the Board appointed Tom Mayers to serve as the private sector appointment on the Northeast Georgia Regional Commission. Due to the passing of Mr. Mayers, the appointment needs to be filled.  The Board discussed the appointment.  No official action was taken.
Northeast Georgia Regional Solid Waste Authority Appointment: The Board previously appointed Tom Mayers to serve as one of the Greene County appointees to the Northeast Georgia Regional Solid Waste Authority. Due to the passing of Mr. Mayers, the appointment needs to be filled. The Board discussed the appointment.  No official action was taken.
Memorandum of Agreement – Pre-Disaster Mitigation Plan Update: The Commissioners received information that the Pre-Disaster Mitigation Plan, adopted in 2007, needs to be updated to remain in compliance with GEMA and FEMA requirements. The County has received a Federal grant for the update with all of the NEGRC fees being included in the grant. The Memorandum of Agreement provides the formal agreement between the County and the NEGRC to allow for their assistance with the Plan update. No official action was taken.

Statewide Mutual Aid and Assistance Agreement: The Commissioners reviewed a request from GEMA involving the adoption of the new Statewide Mutual Aid and Assistance Agreement.  The proposed Agreement has been reviewed and approved by both ACCG and GMA. Each of the cities in the County has also been asked to execute the Agreement. The Agreement is important in that it is one of the components that allows the County to receive certain grant funding for emergency management. No official action was taken.

Request for Budget Amendment – Greene County Sheriff:  The Commissioners reviewed a request from the Sheriff for a budget amendment to re-allocate funding provided in the 2012 Budget. The request would use budgeted funds allocated for food and postage, and re-task the funds for fuel, other professional services, and dues/fees. The total adjustment requested is $16,880.00. No official action was taken.

Budget Amendment – State District Attorney’s Office: The Board previously approved the funding of a Victim Advocate Position for the State District Attorney’s Office. No budget adjustment was authorized as part of the motion to fund the position, so the Board was provided the necessary budget adjustment for consideration.  No official action was taken.

Adjournment: Chairman Channell adjourned the meeting at 6:22 p.m.
FEBRUARY 21, 2011 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:01 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Andrews motioned to approve the minutes from the January 2012 Regular Monthly Meeting, and the January 31, 2012 Called Meeting.  Commissioner Sanders seconded the motion.  Motion carried unanimously.
Business Items:

Airport Authority Appointment: Commissioner Torbert motioned to appoint Bud Sanders to the Airport Authority for the remaining portion of the two-year term that ends December 31, 2013. Commissioner Sanders seconded the motion. Motioned carried by a 3-2 vote with Commissioner Torbert, Commissioner Sanders, and Chairman Channell voting in favor of the motion. Commissioner Rhodes and Commissioner Andrews voting against the motion
Northeast Georgia Regional Commission Appointment: Commissioner Andrews motioned to appoint Charles Finch to the Northeast Georgia Regional Commission as the private sector representative for Greene County to fill the remaining portion of the term left vacant due to the passing of Mr. Tom Mayers. Commissioner Rhodes seconded the motion. Motion carried by a vote 4-1 with Commissioner Andrews, Commissioner Rhodes, Commissioner Torbert, and Chairman Channell voting in favor of the motion, Commissioner Sanders voting against the motion.
Northeast Georgia regional Solid Waste Authority Appointment: Commissioner Andrews motioned to appoint Charles Finch to the Northeast Georgia Regional Solid Waste Authority to serve as one of the representatives for Greene County. Commissioner Rhodes seconded the motion. Motion carried unanimously.
Memorandum of Agreement – Pre-Disaster Mitigation Plan Update: Commissioner Sanders motioned to approve the Memorandum of Agreement for the Greene County Pre-Disaster Mitigation Plan Update between the Northeast Georgia Regional Commission and the Greene County Board of Commissioners, and to make the necessary budget adjustments to account for the grant revenue and expenses associated with the project. Commissioner Torbert seconded the motion. Motioned carried unanimously.
Statewide Mutual Aid and Assistance Agreement: Commissioner Torbert motioned to approve the Georgia Emergency Management Agency-Homeland Security Statewide Mutual Aid and Assistance Agreement. Commissioner Sanders seconded the motion. Motioned carried unanimously.
Request for Budget Amendment – Greene County Sheriff: Commissioner Sanders motioned to deny the budget amendment request submitted by Sheriff Houston, and to send a letter to the Sheriff emphasizing that he needs to take the necessary management steps to ensure that the Sheriff’s Office remains within the line-item budget allocations approved in the Fiscal Year 2012 Budget and submit a plan of action to the Board of Commissioners demonstrating what steps will be taken to ensure budgetary allocations are not ignored.  Commissioner Torbert seconded the motion. Motioned carried unanimously.

Budget Amendment – State District Attorney’s Office: Commissioner Andrews motioned to approve the necessary budget adjustments to fund the Victim Advocate Position in the State District Attorney’s Office using budgeted contingency funds for the additional expense in the amount of $15,365.80. Commissioner Rhodes seconded the motion. Motioned carried by a vote 4-1 with Commissioner Andrews, Commissioner Rhodes, Commissioner Torbert and Chairman Channell voting in favor of the motion. Commissioner Sanders voting against the motion
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner reported that a citizen called him to report an illegal dump on Cecil Corry Road. Commissioner Torbert relayed the complaint to Public Works Director Al VanMalsen, and he was impressed by the quick response and cleanup efforts. The Commissioners went on to discuss the county’s past and continued efforts to address illegal dumps.
District Four Commissioner had no report.
Chairman Channell reported that he talked to the Georgia Transportation Alliance’s Director Douglas J. Callaway about coming in some time to give a presentation concerning the transportation SPLOST. Commissioner Titus Andrews requested that the presentation take place in the evening, and Chairman Channell said that he would schedule the presentation for the evening for the public’s sake.
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:20 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 20th day of March, 2012.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

