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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

APRIL 2012
APRIL 17, 2012 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:02 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 

Minutes: The Minutes from the March Regular Monthly Meeting, and the March 28, 2012 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Appointment to the Greene County Board of Family and Children Services: The Board previously discussed this appointment leaving the appointment open such that potential appointees could be identified. The appointee will fill the unexpired portion of the term left due to the passing of Felton Hudson, and the subsequent term set to begin in July. No official action was taken.
Fiscal Year 2012 Budget Adjustments:  The Commissioners received information that three budget amendments have been identified that require Board consideration. These adjustments are minor in nature, but required given the legal level of budgetary control established by the Board. The adjustments include:

· The Board has previously made budget amendments to account for reimbursements relating to training and travel expenses. The Probate Court has received reimbursement for such expenses and the necessary adjustments to account for the revenue and corresponding expenses needs to be made. The Probate Judge would like to have the amount of the reimbursement added to the expense line item to offset the expended funds.

· The second budget amendment involves the funding needed to cover the costs of the Georgia Public Defenders Office. The County was billed $288.32 to cover the monthly increases from July through September for the updated contract. The County had received a refund from the Georgia Public Defenders Office during this fiscal year in an amount that exceeds the increase.

· The third budget adjustment involves the taxes received and paid each year relating to the Industrial Park. The County received additional property tax revenue from the Industrial Park properties and must pay out ⅓ to Greensboro and ⅓ to Union Point.  

 No official action was taken.
Section 5311 Application: The Board submits applications annually to the Department of Transportation for the Section 5311 Program operated by Advantage. The application requires Board approval. No official action was taken.
Club Drive Resurfacing: The Board previously discussed the possibility of resurfacing Club Drive using the unit pricing for asphalt under contract in the East/West Connector Project. Club Drive is adjacent to the project and in need of resurfacing given the condition of the asphalt. If approved the resurfacing would be accomplished through a change order as part of the East/West Connector Project and funded as part of the budget adjustment already in place for that project. No official action was taken.
Adjournment: Chairman Channell adjourned the meeting at 6:07 p.m.
APRIL 17, 2012 VOTING SESSION:

Call to Order: Chairman Channell called the Voting Session to order at 6:12 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard. 

Minutes: Commissioner Rhodes motioned to approve the minutes from the March 2012 Regular Monthly Meeting, and the March 28, 2012 Called Meeting Commissioner Andrews seconded. Motion carried unanimously.

Business Items:

Appointment to the Greene County Board of Family and Children Services Commissioner Andrews motioned to appoint Barbara Johnson to the Greene County Board of Family and Children Services to fill the unexpired portion of the position vacated due to the passing of Felton Hudson that ends June 31, 2012, and to serve the subsequent term beginning July 1, 2012 and ending June 30, 2017. Commissioner Rhodes seconded. Motioned carried unanimously.
Fiscal Year 2012 Budget Adjustments: Commissioner Sanders motioned to approve the necessary budget adjustments to account for $155.00 in revenue received as reimbursement for training expenses incurred in the Probate Office, and to increase the corresponding expense line item accordingly. Commissioner Torbert seconded. Motion carried unanimously. Commissioner Sanders motioned to approve the necessary budget adjustments to account for revenue received from the Georgia Public Defenders Standards Council, and to increase the corresponding expense line item to fund the additional contractual expense for the Public Defender’s Office. Commissioner Rhodes seconded. Motion carried unanimously. Commissioner Sanders motioned to make the necessary budget adjustments to account for the additional property taxes received from the Industrial Park properties in the amount of $3,061.00, and to increase the corresponding expense line item to fund the additional payment to the cities of Greensboro and Union Point. Commissioner Andrews seconded. Motion carried unanimously.
Section 5311 Application: Commissioner Sanders motioned to adopt the Resolution authorizing the filing of an application with the Georgia Department of Transportation and the United States Department of Transportation for a grant for public assistance under Section 5311 of the Federal Transit Law under Chapter 53 of Title 49 of the United States Code for the annual operating and capital assistance for the Section 5311 Transportation Program, and to waive the reading of the Resolution. Commissioner Torbert seconded. Motion carried unanimously.
Club Drive Resurfacing: Commissioner Sanders motioned to approve the change order for the East/West Connector Project totaling $77,172.00 to accomplish the resurfacing work on Club Drive. Commissioner Rhodes seconded. Motioned carried unanimously.

Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell reported that the County is doing some resurfacing at this time and that Jim Brown Road had just been resurfaced.  The Chairman also reported that the County redistricting plan was rejected by the Department of Justice, and that the Commissioners will be working on it in the upcoming months. He also thanked Troop 316 for coming to the meeting.
Executive Session: None

Adjournment: Chairman Channell adjourned the meeting at 6:18 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of May, 2011.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

