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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

AUGUST 2012
AUGUST 14, 2012 WORK SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Work Session to order at 6:00 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Sanders, and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the July 2012 Regular Monthly Meeting, and the August 1, 2012 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Petitions and Communications:
Georgia Forestry Annual Report: Chief Ranger Tracy Graham provided an annual report to the Board covering Georgia Forestry activity and operations. No official action was taken.
Business Items:

Alcoholic Beverage License for Oconee Beverages: The Commissioners received information that Robert Bray has acquired the Oconee Beverage Warehouse and is requesting a retail liquor, and retail beer & wine license. The same licenses have been in place for this location for previous owners. The fees have been paid and application completed. No official action was taken.
Tourism Committee Appointment:  The Commissioners received information that Charlene Jordan resigned from the Tourism Committee. The appointment is made by Board action and would be to fill the remaining portion of the unexpired term. The Tourism Committee has recommended that Dwain Evans be appointed to fill the vacancy. No official action was taken.
Appointment to the Northeast Georgia Aging Services Advisory Council: The Commissioners reviewed a letter from the Northeast Georgia Area Agency on Aging requesting that the Board appoint a representative from Greene County to the Northeast Georgia Aging Services Advisory Council. No official action was taken.
Appointment to the Northeast Georgia Regional Commission: The Commissioners received information that the private sector appointment to represent Greene County on the Northeast Georgia Regional Commission needs to be filled.  Appointments are for one-year terms.  Charles Finch currently serves as the private sector appointment representing Greene County.  Mr. Finch is willing to continue serving should the Board choose to appoint him for another year. No official action was taken.

State Properties Commission Agreement – VA Service: The Commissioners reviewed information from the State Properties Commission regarding the space that is provided for the Veterans Services Office. The State would like to have a formal agreement in place to govern the space the county provides. The Commissioners were advised that the agreement can be canceled with 90 days notice. No official action was taken.

State Properties Commission Agreement – Firetower Road Tower: The Commissioners reviewed a Memorandum of Agreement from the Georgia Forestry Commission regarding tower space owned by the County to improve their radio communications capability. Forestry proposes to install a repeater antenna on the Firetower Road tower. Compatibility studies have already demonstrated that the repeater will not cause any interference, but the county included in the MOA that any interference would have to be cured at their expense, or the repeater would have to be removed. The Agreement is for a one-year term, but also have cancellation provisions by giving 90-days written notice. No official action was taken.

Georgia Department of Corrections Contract – Prisoner Work Detail: The Commissioners reviewed the contract with the Department of Corrections to provide an inmate detail for litter pick-up in the unincorporated portions of the county. The work detail has been beneficial to the county and many positive comments have been made, especially regarding the litter abatement. No official action was taken.

Rental Agreements – Advantage Behavioral Health Systems:  The Commissioners reviewed information from Advantage Behavioral Health Systems regarding the space that is provided for two different facilities to Advantage. The space has been rented by Advantage for a number of years for services provided to citizens of the County. No official action was taken.

Budget Adjustments:  The Board reviewed information that two budget amendments have been identified that requires Board consideration, plus an additional budget adjustment discussed recently by the Board. These adjustments are required given the legal level of budgetary control established by the Board. The adjustments include:

· The first budget amendment involves the funding needed to cover repair costs for ambulances. The budgeted funding for such repairs has been exhausted as our repair needs have been beyond the expected norm. This matter had been previously addressed with the Board with the plan to utilize the funding received from the sale of the oldest ambulance to cover the repair expenses.

· The second budget amendment involves the proceeds received from an insurance claim involving a patrol car. The funds received from insurance are typically used to offset the expense where the repair was charged, but such effort requires a Board approved budget adjustment.

· The third budget amendment establishes the funding necessary to replace the existing tractors and bush hogs, along with adding two additional units. The Board discussed this initiative earlier in the month with the intent to fund the purchases from prior year fund balance.

No official action was taken.

Adjournment: Chairman Channell adjourned the meeting at 6:39 p.m.
AUGUST 21, 2012 VOTING SESSION:

Chairman Channell led the Pledge of Allegiance and observed a moment of silence.

Call to Order: Chairman Channell called the Voting Session to order at 6:01 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Sanders and Chairman Channell were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Andrews motioned to approve the minutes from the July 2012 Regular Monthly Meeting, and the August 1, 2012 Called Meeting. Commissioner Rhodes seconded. Motion carried unanimously.
Business Items:

Alcoholic Beverage License for Oconee Beverages: Commissioner Torbert motioned to approve a retail package dealer license for beer & wine, and a retail package dealer license for liquor for the Oconee Beverage Warehouse in the name of Robert Bray as the holder of the License. Commissioner Andrews seconded. Motioned carried unanimously.
Tourism Committee Appointment: Commissioner Rhodes motioned to appoint Dwain Evans to the Tourism Committee to fill the unexpired term vacated by Charlene Jordan ending December 31st, 2013. Commissioner Andrews seconded. Motion carried unanimously.

Appointment to the Northeast Georgia Aging Services Advisory Council: Commissioner Rhodes motioned to appoint Harold Wilson to the Northeast Georgia Aging Services Advisory Council as the representative for Greene County provided he is willing to serve. Commissioner Sanders seconded. Motion carried unanimously.
Appointment to the Northeast Georgia Regional Commission: Commissioner Rhodes motioned to appoint Charles Finch to the Northeast Georgia Regional Commission as the private sector representative for Greene County to serve for a one-year term. Commissioner Sanders seconded. Motioned carried unanimously.
State Properties Commission Agreement – VA Service: Commissioner Sanders motioned to approve the Memorandum of Agreement between Greene County and the Georgia Department of Veterans Service regarding the office space used on the first floor the Courthouse. Commissioner Rhodes seconded. Motioned carried unanimously.
State Properties Commission Agreement – Firetower Road Tower: Commissioner Sanders motioned to approve the Memorandum of Agreement between Greene County and the Georgia Forestry Commission permitting the installation of a repeater on county-owned tower space located on Firetower Road. Commissioner Torbert seconded. Motioned carried unanimously.
Georgia Department of Corrections Contract – Prisoner Work Detail: Commissioner Torbert motioned to approve the contract between the Georgia Department of Corrections as an agency of the State of Georgia, and the Greene County Board of Commissioners for the inmate work detail. Commissioner Andrews seconded. Motioned carried unanimously.
Rental Agreements – Advantage Behavioral Health Systems: Commissioner Andrews motioned to approve the Rental Agreements with Advantage Behavioral Health Systems for county-owned space located at 1030 Silver Drive and 1040 Silver Drive. Commissioner Rhodes seconded. Motioned carried unanimously.
Budget Adjustments: Commissioner Andrews motioned to approve the necessary budget adjustments to account for revenue received from the sale of fixed assets in the amount of $12,025.00, and to add the funding to the vehicle maintenance line item in the EMS Fund. Commissioner Sanders seconded. Motioned carried unanimously. Commissioner Sanders motioned to make the necessary budget adjustments to account for the $1,605.00 received from an insurance claim, and to increase the corresponding expense line item to fund the repair expenses associated with the claim. Commissioner Rhodes seconded. Motion carried unanimously. Commissioner Rhodes motioned to make the necessary budget adjustments to allocate $230,000.00 from General Fund prior year fund balance to purchase four tractors and cutters for the Road Department. Commissioner Andrews seconded. Motioned carried 4-1 with Commissioners Andrews, Torbert, Channell and Rhodes voting in favor. Commissioner Sanders opposed.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Chairman Channell had no report. 
Executive Session: None
Adjournment: Chairman Channell adjourned the meeting at 6:12 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 18th day of September, 2012.

____________________________


____________________________

Dene Channell, Chairman



W.L. Sanders, Vice-Chairman

____________________________


____________________________

Titus Andrews, Sr., Commissioner


Gerald Torbert, Commissioner

____________________________

Marion Rhodes, Commissioner

