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GREENE COUNTY BOARD OF COMMISSIONERS
CALLED MEETING
HELD IN THE 

CONFERENCE ROOM OF THE NORTHEAST GEORGIA REGIONAL COMMISSION
January 3, 2013
Chairman Bullard opened the Called Meeting at 11:00am.
Commissioners Torbert, Rhodes, Britt, Andrews, and Bullard were present. Also present was County Manager Byron Lombard, County PIO Chris Edwards, Executive Director of the NEGRC Jim Dove, NEGRC Executive Assistant Mott Beck, and Lake Oconee News Reporter Billy Hobbs.
The Board received an overview of the role and capabilities of the Northeast Georgia Regional Commission from Executive Director Jim Dove.  No action was taken.

The Board discussed establishing a vision and mission statement for the Board of Commissioners.  Chairman Bullard had drafted a proposed vision and mission statement that had been revised based on input received.  Commissioner Britt motioned to adopt the vision and mission statement for the Greene County Board of Commissioners as presented, Commissioner Andrews seconded.  Motion carried unanimously.

County Manager Lombard shared draft fiscal year 2012 year-end financial statements with the Board.  Areas of significance were cited and reviewed.  No action was taken.

With the seating of a new Board, discussion of the appointment of a Vice Chairman ensued.  Commissioner Rhodes motioned to appoint Commissioner Titus Andrews as the Vice-Chairman of the Board of Commissioners for the current Board, Commissioner Torbert seconded.  Motion carried unanimously.
The Board discussed the request from ACCG to appoint a County Legislative Coordinator for Greene County.  Commissioner Andrews motioned to adopt Resolution Number 2013.1.3(a) designating Chairman Ed Bullard as the County Legislative Coordinator, and to waive the reading of the Resolution, Commissioner Britt seconded.  Motion carried unanimously.

With the change in Board members, the Board discussed the need to designate the authorized individuals to execute financial documents on behalf of the Board.  Commissioner Torbert motioned to adopt Resolution Number 2013.1.3(b) designating Chairman Ed Bullard, Commissioner Gerald Torbert, Commissioner Jimmy Britt, and County Manager Byron Lombard as the individuals authorized to execute financial instruments and documents necessary for financial transactions for the accounts of the Greene County Board of Commissioners, and to waive the reading of the Resolution, Commissioner Rhodes seconded.  Motion carried unanimously.
The Board discussed the need to begin planning the next SPLOST including the scheduling options for the required Referendum.  The Board agreed to hold some planning meetings for the sole purpose of developing the SPLOST projects list.  No action was taken.

The Board discussed the contract for solid waste services that is set to expire the end of April 2013.  The options of renewing the contract versus rebidding the contract were evaluated by the Board.  Commissioner Britt motioned to put the solid waste contract out for bid, Commissioner Andrews seconded.  Motion carried unanimously.

The Board discussed the possibility of conducting a Referendum on Sunday sales of alcohol.  The Board was generally supportive of the proposal and discussed including the ballot question on a future Referendum.  No action was taken.
The Board reviewed the various boards, committees, and authorities in place to which Board appointees are made.  Discussion included the need to ensure attendance by appointees, and limiting the number of appointments a single individual can hold at one time.  The Board requested the preparation of a draft Policy for consideration.  No action was taken.

The Board discussed the current Rules of Order for Board meetings.  Various proposals were considered and discussed seeking to change the meeting times and dates of the regular meetings of the Board.  Commissioner Andrews motioned to keep the meeting schedule as is, Commissioner Rhodes seconded.  Motion failed with Commissioners Rhodes and Andrews voting in favor of the motion, Commissioners Torbert, Britt, and Bullard voting against.  Commissioner Torbert motioned to continue holding the work session meeting on the second Tuesday of every month at 6:00pm with the voting session the following Friday morning at 9:00am, Chairman Bullard seconded.  Motion failed with Commissioners Torbert and Britt voting in favor of the motion, Commissioners Rhodes, Andrews, and Bullard voting against.  Chairman Bullard motioned to hold the work session meeting at 9:00am on the second Tuesday of each month with the voting session the following Friday morning at 9:00am, motion failed for lack of a second.  Commissioner Britt motioned to hold the work session meetings at 5:00pm on the second Monday of each month with the voting session the following Thursday at 5:00pm, Commissioner Andrews seconded.  Motion passed with Commissioners Bullard, Britt, Torbert, and Andrews voting in favor, Commissioner Rhodes against.
The Board discussed establishing short-term and long-term goals.  The discussion evolved to propose the development of a master plan for the Board and the County.  The Chairman agreed to schedule a meeting in Newton County to inquire with the process they used in developing a similar plan for Newton County.  No action was taken.

Commissioner Andrews presented the Board with an alternative redistricting plan from what the previous Board had adopted.  Commissioner Andrews had developed a variation to the Plan P1 drawn by the Georgia Reapportionment Office and referred to the proposed plan as “P-1 Revised.”  The Board discussed the map and status of the already approved redistricting plan.  Commissioner Torbert motioned to accept the P-1 Revised map, Chairman Bullard seconded.  Motion failed with Commissioners Rhodes and Andrews voting in favor of the motion, Commissioners Britt, Torbert, and Bullard voting against.
Chairman Bullard adjourned the meeting at 2:30pm.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk
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