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GREENE COUNTY BOARD OF COMMISSIONERS

FEBRUARY 26, 2013 CALLED MEETING

Call to Order: Chairman Bullard called the meeting to order at 9:00am.
Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Consideration of the Fleet Replacement Program for the Sheriff’s Office:  The Board had approved a budget adjustment to allocate $225,000.00 to the Sheriff’s Office for the purchase of patrol vehicles during the February regular monthly meeting.  The approval was conditioned upon the Sheriff submitting a fleet replacement program that would afford the Board a better opportunity to plan such capital purchases through the normal budget cycle.  The Sheriff provided the Board with his “Fleet Management Policy for Marked Patrol Vehicles” for the Board’s consideration.  Commissioner Rhodes motioned to accept the ‘Recommended Fleet Management Policy for Marked Patrol Vehicles’ submitted by Sheriff Houston.  Commissioner Torbert seconded the motion.  After discussion, Commissioner Torbert withdrew his second, and Commissioner Rhodes withdrew his motion.
Commissioner Andrews motioned to acknowledge receipt of the Sheriff’s Fleet Management Policy for Marked Patrol Vehicles.  Commissioner Britt seconded the motion.  Motion passed unanimously.

Commissioner Britt motioned to authorize the Sheriff to move forward with the purchase of six marked patrol vehicles approved by the Board during the February regular monthly meeting.  Commissioner Andrews seconded the motion.  Motion passed unanimously.

Local Government Investment Pool Resolution – SPLOST V Bond Account:  The Board reviewed an updated Resolution for the SPLOST V Bond account that is held as part of the Local Government Investment Pool.  The original individuals authorized to conduct transaction have moved to other positions at The Bank of New York Mellon Trust Company, so an updated Resolution is needed to designate the new authorized individuals.  Commissioner Torbert motioned to adopt the Resolution to Authorize Investment for the Georgia Fund 1 Local Government Investment Pool for the SPLOST V Bond Account, and to waive the reading of the Resolution.  Commissioner Rhodes seconded the motion.  Motion passed unanimously.
GASB 54 Resolution – Assigning Fund Balances:  The Board reviewed a Resolution that allows the assignment of fund balances in accordance with the Governmental Accounting Standards Board Standard 54.  The Board effectively assigned fund balance during FY2012 for the purchase of the four tractors for the Road Department, so the Resolution is necessary to have on file for the FY2012 audit cycle.  Commissioner Britt motioned adopt Resolution Number 2013.2.26 regarding the assignment of fund balances pursuant to GASB 54, and to waive the reading of the Resolution.  Commissioner Torbert seconded the motion.  Motion passed unanimously.
FY2012 Budget Adjustment – State Seizure Confiscation Fund: The auditor completed the accounting of the activity in the State Seizure Confiscation Fund and recommended that a budget adjustment be made to account for the actual activity in the Fund.  When the budget is prepared each year, there is no reliable mechanism to project actual activity in the Fund, so it is routine and customary to adjust the budget for the Fund once the activity is accounted for at year end.  Commissioner Britt motioned to approve a budget adjustment for the 2012 fiscal period for the State Seizure Confiscation Fund to recognize actual revenue and expenditure activity that incurred throughout the year.  Commissioner Torbert seconded the motion.  Motion passed unanimously.
Adjournment: Chairman Bullard adjourned the meeting at 9:41am.
Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 14th day of March, 2013.

____________________________


____________________________

Ed Bullard, Chairman




Titus Andrews, Sr., Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

____________________________

Jimmy Britt, Commissioner

