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GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

MARCH 2013
MARCH 11, 2013 WORK SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Work Session to order at 5:00 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 

General Comments: Chairman Ed Bullard began the meeting with general comments. He read a personal note from a citizen that he felt was very touching and struck at the heart of what the Board of Commissioners is trying to accomplish for the good of Greene County. The note stated: “Now, with you on the Board, with the help of the others, the very thought of coming back to life, especially with movies being made, is a perfect place all around. My prayers are with you. I know you’ve been placed here for the betterment of the citizens of all.”

Chairman Bullard added that he firmly believes in the First Amendment right to free speech, adding that taking criticism during public meetings is a part of his job. However, he added that he will not allow people to disrupt the meeting and hinder the business of the people of Greene County. He also added that when Commissioners or citizens come to his actual office and treat him poorly, he does not want such persons in his office and does not have to speak to them—specifically stating “I do not have to put up with accusations. I do not have to put up with inappropriate comments.” He then reiterated his office hours and availability to persons wishing to speak with him civilly.

Chairman Bullard then notified the audience that the regular meetings format will be changed starting in April. At the end of the regular agenda items of the work session, he will open the floor to General Comments from Greene County residents and property taxpayers for 15 minutes. He said that persons speaking may also ask questions of the Commissioners, provided that they do not take up more than 5 minutes.

Minutes: The Minutes from the February Regular Monthly Meeting, the February 14, 2013 Called Meetings, the February 18, 2013 Called Meeting, and the February 26, 2013 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Alcoholic Beverage License – Classic Wines: The Commissioners received information that Richard’s Wine Bar holds both retail licenses and consumption on the premises licenses. The owner requested the addition of liquor to his consumption on the premises license that is currently only permitted for beer & wine. The previously approved application was updated, and the $2500.00 fee paid.  No official action was taken.
Amendment to the General Policy for Appointment to Boards and Authorities: The Board adopted a Policy in January that prescribed certain provisions that should be considered when making appointments to the various boards and authorities. Since the adoption of the Policy, discussion has demonstrated that the development of a candidate questionnaire that is subservient to the Policy would be helpful in ensuring that the intent of the Policy prevails. A questionnaire has been developed based on similar policies that are in use in other governmental jurisdictions. In order to incorporate the questionnaire into the Policy, appropriate revisions to the Policy have also been proposed. No official action was taken.
Declaration of Surplus Property: The Commissioners received information that two vehicles have been identified by the Sheriff’s Office that are in need of disposal as surplus property. The vehicles were purchased with seizure funds, but later titled to the Board of Commissioners. The vehicles include a 2000 model Grand Marquis, and a 1994 model F150 pick-up truck. To dispose these through sale, the Board needs to first declare the items as surplus, and the proceeds will have to be placed back into the seizure account. No official action was taken.
Appointment to the Planning & Zoning Board – District 1: Commissioner Torbert motioned to table action on this proposed appointment and all other appointments to County boards and authorities until a final policy covering such appointments has been adopted and applicants are given a chance to comply with the new policy. Commissioner Britt seconded. Motion passed 3-2 with Commissioner Torbert, Britt, and Bullard voting in favor, with Commissioner Andrews and Rhodes opposed.
Amendment to the Travel Policy: Chairman Bullard gave background that the Board adopted a Travel Policy several years ago to provide Policy guidance to regulate travel practices and aid in reducing unnecessary cost. The Board exempted themselves from the provisions of the Policy, which has been questioned with the change in membership on the Board. In addition to extending the Policy requirements to the Commission members, the provisions relating to mileage reimbursements and county vehicle use were greatly simplified.  No official action was taken.

Expense Reimbursements: Chairman Bullard gave background that the Board took action two years ago to provide a $50.00 per month cell phone allowance for Commission members. The allowance was addressed again during the FY2013 budget cycle and continued in the current budget. With the changes in members of the Board, the Chairman has inquired why the allowance should not be considered as part of the monthly expense allowance prescribed under Georgia Law through local legislation.  No official action was taken.
Adjournment: Chairman Bullard adjourned the meeting at 5:51 p.m.
MARCH 14, 2013 VOTING SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Voting Session to order at 5:00 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Torbert motioned to approve the minutes from the February Regular Monthly Meeting, the February 14, 2013 Called Meetings, the February 18, 2013 Called Meeting, and the February 26, 2013 Called Meeting. Commissioner Britt seconded. Motion carried unanimously.
Business Items:

Alcoholic Beverage License – Classic Wines: Commissioner Britt motioned to approve an alcoholic beverage license for consumption on the premises for Liquor, Beer & Wine for Richard’s Wine Bar for the restaurant located at 1210 Commerce Drive, Suite 116 in the name of Richard Matthews as the holder of the license. Commissioner Torbert seconded. Motioned carried unanimously.
Amendment to the General Policy for Appointment to Boards and Authorities: 
Commissioner Britt motioned to adopt the revisions to the General Policy for Appointment to Board and Authorities, along with the corresponding Candidate Questionnaire, making the revised Policy effective upon adoption. Commissioner Torbert seconded. Motioned passed 3-2 with Commissioner Torbert, Britt, and Bullard voting in favor, with Commissioner Andrews and Rhodes opposed.
Declaration of Surplus Property: Commissioner Britt motioned to declare the 2000 Ford Grand Marquis with VIN ending 1099, and the 1994 Ford F-150 with VIN ending in 4332 as surplus property, and to dispose of the vehicles in accordance with the requirements of the Law and Board Policy with the proceeds from the sale of the surplus property being deposited back into the appropriate seizure account. Commissioner Torbert seconded. Motioned carried unanimously.
Amendment to the Travel Policy: Commissioner Torbert made a motion to adopt the revisions to the Travel Policy as shown in the proposed revision Version 2 dated March 13, 2013. Commissioner Britt provided a second. After some discussion, Commissioner Rhodes made a motion to table the proposed revision to the Travel Policy. Commissioner Andrews seconded the motion. The motion to table failed 2-3, with Commissioners Andrews and Rhodes voting in favor and Commissioners Torbert and Britt and Chairman Bullard voting against. The original motion to adopt the Travel Policy revision passed 3-2, with Chairman Bullard and Commissioners Torbert and Britt voting in favor and Commissioners Rhodes and Andrews voting against.

Expense Reimbursements: Commissioner Andrews motioned to continue the $50.00 per month cell phone allowance that is in effect for Board members and it to be added to the monthly expense allowance. Commissioner Rhodes seconded. Motioned failed 2-3, with Commissioner Andrews and Rhodes voting in favor and Commissioner Torbert, Britt, and Bullard opposed. Commissioner Torbert motioned to discontinue the $50.00 per month cell phone allowance that is in effect for Board members. Motioned passed 3-2 with Commissioner Britt, Torbert, and Bullard voting in favor, with Commissioner Rhodes and Andrews opposed.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report but received several letters and wanted to read it to the Board.
District Three Commissioner had no report.

District Four Commissioner Britt addressed the local newspaper representatives present at the meeting.  Britt commented to Carey Williams that he appreciates the reporting Mr. Williams is doing for the county.  Britt commented to Mr. Hobbs that he wished he would tone it down a bit as he is causing a lot of rift on this commission.
Executive Session: None
Adjournment: Chairman Bullard adjourned the meeting at 5:36 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 11th day of April, 2013.

____________________________


____________________________

Ed Bullard, Chairman




Titus Andrews, Sr., Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

____________________________

Jimmy Britt, Commissioner

