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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

APRIL 2013
APRIL 8, 2013 WORK SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Work Session to order at 5:00pm.
Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt, and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the March Regular Monthly Meeting, and the March 25, 2013 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Planning & Zoning:
Conditional Use Permit – Oconee Golf Company, LLC: The Commissioners reviewed a request from Oconee Golf Company, LLC for a Conditional Use Permit for a Community Club and Recreation designation for 795.4 acres of land located off of Hatcher’s Run in the Walker Church Community. The Board previously granted a CUP in 2005 for a Community Club designation for the Sandy Creek Barn area, but the Board action stipulated that the CUP was not transferable. The current request if approved will afford the use of the property as an extension of the Reynolds Plantation and Ritz-Carlton facilities.  The Chairman expressed the need to take action during the work session portion of the meeting as the applicant had events scheduled for Master’s Week.  Commissioner Britt motioned to approve the issuance of a Conditional Use Permit as requested by Oconee Golf Company, LLC for a Community Club and Recreation use designation on the 795.4 acres off Hatcher’s Run known as the Sandy Creek Barn and surrounding area. Commissioner Torbert seconded. Motion carried unanimously.
Rezoning Request – Turnberry Court, LLC: The Commissioners were informed that the applicant withdrew the application. No official action was taken.
Business Items:

Appointment to the Planning & Zoning Board – District 1: Commissioner Torbert motioned to remove the Planning & Zoning Board appointment from the table. Commissioner Britt seconded. Motion carried unanimously.  The Board discussed the appointment and were informed that action would be considered during the voting portion of the meeting.
Consideration of Appointment on the Tourism Committee:  This item was removed from the agenda and the Board was informed that an appointment would be necessary at an upcoming meeting.
Appointment to the Planning & Zoning Board – District 3: The Commissioners were informed that the term of Robert Hartwell is due to expire on 6/21/13 on the Planning & Zoning Board. The appointment to the Planning & Zoning Board requires formal action by the Board of Commissioners. No official action was taken.
Solid Waste Services Contract: The Board voted during a called meeting to select Advanced Disposal as the solid waste vendor for Greene County pursuant to Request for Proposals submitted earlier the year. The contract necessary to formalize the selection has been prepared for Board approval. No official action was taken.

Budget Adjustment – Payoff Carey Station Loan: The previous Board voted to reduce the annual tax fee charged in connection with the road improvement district for Carey Station Village, and make that assessment the final assessment. The Board recognized that sufficient assessments had been levied to fund the final payment on the loan, though some of that levied would remain as delinquent tax payables making it necessary for the County to supplement the final payoff of the loan through a budget adjustment. Though the exact amount will depend on actual collections through payoff, $21,662.75 is needed as of 3/22/2013 to make the final payment on the note. This amount will be collected through the Tax Commissioner over time as delinquent tax collections, making the County whole in the process. No official action was taken.

Budget Adjustment – GDOT LMIG Match: The Commissioners discussed the GDOT LMIG Match.  With the failure of the TSPLOST initiative, Greene County must match the LMIG allocation by 30%. Swords Road and Shiloh Road were submitted for resurfacing as the County LMIG project. The total cost of the project based on received bids is $435,975.02, with the LMIG allocation totaling $321,619.28. The costs of the project exceeds the required match by almost $18,000.00, but in order to complete the project to resurface both roads and maximize the LMIG allocation, the County must cover the excess cost. No official action was taken.

Visitor’s General Comments: The Board received public comments from Mrs. Annie Grant, Mr. Harold Chester, and Mrs. Virginia Brooks concerning different areas of interest.
Adjournment: Chairman Bullard adjourned the meeting at 5:39 p.m.
APRIL 12, 2013 VOTING SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Voting Session to order at 5:00 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Torbert motioned to approve the minutes from the March Regular Monthly Meeting. Commissioner Britt seconded. Motion carried unanimously. 
Commissioner Britt motioned to approve the March 25, 2013 Called Meeting. Commissioner Torbert seconded. Motion carried 3-2 with Commissioner Torbert, Britt and Chairman Bullard. Commissioner Rhodes and Andrews were not present at the meeting.
Business Items:

Appointment to the Planning & Zoning Board – District 1: Commissioner Rhodes motioned to appoint Walter Greene to the Greene County Planning & Zoning Board as the District 1 representative for a three-year term ending March 31, 2016. Commissioner Andrews seconded. Motioned failed 2-3 with Commissioner Rhodes and Andrews voting in favor, with Commissioner Torbert, Britt and Chairman Bullard opposed. 
Appointment to the Planning & Zoning Board – District 3: Commissioner Torbert motioned to appoint Robert Hartwell to the Greene County Planning & Zoning as the District 3 representative for a three-year term ending June 1, 2016. Commissioner Britt seconded. Motion carried unanimously.
Solid Waste Services Contract: Commissioner Britt motioned to approve the contract for Solid Waste Services between Greene County and Advanced Disposal Services Middle Georgia, LLC. Commissioner Rhodes seconded. Motion carried unanimously.
Budget Adjustment – Payoff Carey Station Loan: Commissioner Britt motioned to make the necessary budget adjustments using budgeted contingency funds to supplement the Carey Station Special Tax District collections such that the Tax Anticipation Note can be paid in full when due in May of 2013. Commissioner Torbert seconded. Motion carried unanimously.
Budget Adjustment – GDOT LMIG Match: Commissioner Britt motion to make the necessary adjustment using prior year fund balance from the General Fund to complete the Swords Road and Shiloh Road LMIG Resurfacing Project. Commissioner Torbert seconded. Motion carried unanimously.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner had no report.

District Four Commissioner had no report.
Executive Session: None
Adjournment: Chairman Bullard adjourned the meeting at 5:19 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 16th day of May, 2013.

____________________________


____________________________

Ed Bullard, Chairman




Titus Andrews, Sr., Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

____________________________

Jimmy Britt, Commissioner

