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GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

SEPTEMBER 2013
SEPTEMBER 9, 2013 WORK SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Work Session to order at 5:00 p.m.

Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt, and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the August Regular Monthly Meeting, the August 1, 2013 Called Meeting, the August 16, 2013 Called Meeting, and the August 29, 2013 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Resolution Adopting the Greene County Short Term Work Program: The Commissioners were presented with a Resolution that is necessary to complete the process of updating the County’s Short Term Work Program.  The Georgia Department of Community Affairs approved the Plan, so the proposed Resolution is the Board’s formal adoption of the Plan.  No official action was taken.
Senior Center Fiscal Year 2014 Contract:  The Commissioners reviewed the contracts that the county executes each year with the Northeast Georgia Regional Commission for the funding of the Senior Center Programs. The FY 2014 contracts have been provided for approval by the RC. No official action was taken.
Budget Adjustments: The Commissioners received the budget adjustments that are identified each year in preparation for the annual audit, and usually during the course of the annual audit. These adjustments are identified by the Administrative Office.

The necessary adjustments for the current year include:

· Adjusting the overall budget to recognize revenue to offset communications expenses in various departments resulting from a new contract with AT&T ($22,800.00 )

· Adjusting the overall EMS Fund budget to recognize revenue form an insurance claim to offset the repair expenses ($23,552.00 )

· Adjusting the overall budget to recognize revenue from an insurance claim to offset the repair expenses ($2,012.00 )

· Adjusting the overall budget to recognize revenue and associated expenses related to the Metal Recycler’s registration fees ($300.00 )

· Adjusting the overall budget to recognize grant revenue from the CJCC and the associated expense of purchasing an Intoxilyzer ($8,733.00 )

· Transferring budgeted funds from Computer Systems Upgrade to allocate to respective departments that received new computers from a bulk purchase ($9,126.00 )

· Adjusting the overall budget to account for additional revenue from Industrial Park taxes that were received and paid out to the City of Greensboro and City of Union Point ($2,919.00) 
No official action was taken.
Resolution to Designate Surplus Property: The Commissioners were informed that a number of items needed to be declared surplus. The items are considered no longer serviceable and are in need of disposal. To dispose of these items through sale, the Board needs to first declare the items as surplus. No official action was taken.

Contract for Fire Department Services: The Commissioners reviewed the contract that the Board entered into back in 2005 with the private fire departments providing service in the county. The contracts have not been updated since 2005, yet given the number of influences that have changed since the adoption of the 2005 contract, it is incumbent upon the County to adopt a current version for use with the private fire departments that receive funding through the special tax districts. No official action was taken.

Preliminary Engineering Agreement with CSX Railroad: The Commissioners received information regarding a CSX Railroad Preliminary Engineering Agreement for the Old Eatonton Road Bridge crossing.  In order to accomplish any project involving the railroad right-of-way, the County has to execute an engineering agreement and pay CSX to complete an engineering review. No official action was taken.

Resolution to Commit Fund Balance: The Board previously committed portions of fund balance of the General Fund for road projects. After completion of the fiscal year 2012 audit, the independent county auditor recommended that the Board take formal action to commit portions of the fund balance of the General Fund to establish the intended use of a portion of the existing fund balance. Internal discussions have focused on committing fund balance for economic development purposes.  Formal action by the Board must be accomplished prior to the end of the current fiscal year to reflect any committed fund balance in the current year’s financial statements. No official action was taken.

Adjournment: Chairman Bullard adjourned the meeting at 5:40pm.
SEPTEMBER 12, 2013 VOTING SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Voting Session to order at 5:00 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Chairman Ed Bullard began the meeting with comments. He stated that the Greene County Jobs Forum on Tuesday, September 10th went very well, with over 100 people in attendance to speak with local employers and hear from local leaders and officials concerning employment and education/training opportunities. He added that the end goal of his Economic Development efforts is to create jobs for Greene County citizens and to create opportunities for citizens to better themselves.

Minutes: Commissioner Britt motioned to approve the minutes from the August Regular Monthly Meeting, the August 1, 2013 Called Meeting, the August 16, 2013 Called Meeting, and the August 29, 2013 Called Meeting. Commissioner Rhodes seconded. Motion carried unanimously.

Business Items:

Resolution Adopting the Greene County Short Term Work Program: Commissioner Rhodes motioned to adopt Resolution Number 2013.9.12(a) adopting the 2013-2017 Five Year Short Term Work Program for Greene County, and to waive the reading of the Resolution. Commissioner Britt seconded. Motioned carried unanimously.
Senior Center Fiscal Year 2014 Contract: Commissioner Britt motioned to approve the Fiscal Year 2014 Aging Services Contract between the Northeast Georgia Regional Commission and the Greene County Board of Commissioners. Commissioner Torbert seconded. Motion carried unanimously.

Budget Adjustments: Commissioner Torbert motioned to approve the necessary budget adjustments for the 2013 Fiscal Year as presented. Commissioner Britt seconded. Motion carried unanimously.
Resolution to Designate Surplus Property: Commissioner Britt motioned to adopt Resolution Number 2013.9.12(b) declaring certain property as surplus property, and to waive the reading of the Resolution. Commissioner Torbert seconded. Motioned carried unanimously.
Contract for Fire Department Services: Commissioner Britt motioned to approve the Agreement for Fire Protection Services for adoption with each of the four private fire departments that utilize the special tax districts for funding giving the respective fire department boards until October 15, 2013 to execute and return the adopted Agreement. Commissioner Rhodes seconded. Motioned carried unanimously.
Preliminary Engineering Agreement with CSX Railroad: Commissioner Britt motioned to approve the Preliminary Engineering Agreement with CSX Railroad for review of the Old Eatonton Road Bridge Replacement Project concept, and to approve the necessary budget adjustments to fund the Agreement from the current fiscal year using excess revenue collections. Commissioner Torbert seconded. Motioned carried 3-2 with Britt, Torbert and Bullard. Commissioner Rhodes and Andrews opposed.
Resolution to Commit Fund Balance: Commissioner Britt motioned to approve Resolution Number 2013.9.12(c) to commit portions of the fund balance of the General Fund for economic development purposes, and to waive the reading of the Resolution. Commissioner Torbert seconded. Commissioner Andrews motioned to table, Commissioner Rhodes seconded. Motioned failed 2-3 with Rhodes and Andrews voting in favor. Commissioner Torbert, Britt and Bullard opposed.  The Chairman then called for the vote on the original motion, which then passed 3-2 with Britt, Torbert and Bullard voting in favor. Commissioner Rhodes and Andrews opposed.
Commissioner’s Report:

District One Commissioner had no report.
District Two Commissioner had no report.
District Three Commissioner Gerald Torbert noted that there have been a large number of delays on Highway 44 due to higher traffic volume and accidents. He asked the County Manager to maintain a photographic record of said incidents to show the Department of Transportation as county officials petition for state officials to make the Highway 44 widening project a priority.
District Four Commissioner had no report.
Executive Session: Chairman Bullard informed the Board that an Executive Session was needed to discuss land acquisition with the County Attorney.  Commissioner Torbert motioned to enter Executive Session to discuss or vote to authorize negotiations to purchase, dispose of, or lease property, and to discuss or vote to authorize the ordering of an appraisal related to the acquisition or disposal of real estate.  Commissioner Britt seconded the motion.  Motion carried unanimously. The Commissioners then voted to exit Executive Session and re-enter regular session upon motion from Commissioner Britt, second by Chairman Bullard.  Vote was unanimous in favor of the motion.  Commissioners re-entered regular session at 5:57pm.
Adjournment: Chairman Bullard adjourned the meeting at 5:59 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 17th day of October, 2013.

____________________________


____________________________

Ed Bullard, Chairman




Titus Andrews, Sr., Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

____________________________

Jimmy Britt, Commissioner

