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GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

DECEMBER 2013
DECEMBER 9, 2013 WORK SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Work Session to order at 5:00 p.m.
Chairman Comments: Chairman Bullard read a proclamation praising Jimmy Stokes for his dedication to Greene County, specifically for his volunteer work as a high school football announcer for the Greene County Tigers. Chairman Bullard also added that he had heard there was some confusion concerning the fourth business item “contract to purchase land.” He noted that the land under consideration for purchase was land on which the County plans to build the proposed Economic Development building to house the Economic Development Director and related agencies and nonprofit organizations.
Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt, and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: The Minutes from the November Regular Monthly Meeting, and the November 22, 2013 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Planning & Zoning:

Final Plat Request – Cal Lake Pointe South, Lakeview Terrace Phase 3: The Commissioners reviewed a request from Cal Lake Pointe South, LLC for a Final Plat Approval for Lakeview Terrace Phase III in Reynolds Landing. The parcel of land contains 1.01 acres of land zoned PUD, and is designated as tax map 38E, parcel 9, 10, 11, and 61. The proposed subdivision creates 3 single-family lots. No official action was taken.
Business Items:
Budget Adjustments: The Commissioners received two additional budget adjustments that have been identified for the FY2013 end-of-year audit. There are also two routine adjustments necessary for FY2014.

The necessary adjustments include:

· Adjusting the overall FY2013 budget to recognize revenue and associated expenses for the Section 5311 Program ($110,000.00)

· To transfer fund from within the Sheriff’s Office FY2013 departmental budget to cover gas & oil expense received after the last adjustment ($793.00)

· Adjusting the overall FY2014 budget to recognize revenue and associated expenses related to the SCAPP Grant ($8,319.00)

· Adjusting the overall FY2014 to account for the repair of two patrol cars and the associated insurance proceeds ($4,918.00)

 No official action was taken.
Appointments to the Airport Authority:  The Commissioners received information that the term of Titus Andrews, Bud Sanders, and John Miles on the Airport Authority will expire on December 31, 2013. Some of the current members of the Authority initiated discussion seeking a clarification in the relationship with the County and the County’s role in the Airport. If the Board desires to pursue some change, it may be beneficial to reach a conclusion prior to making appointments. No official action was taken.  
Intergovernmental Agreement with Georgia DNR – Tower Space: The Commissioners reviewed an Intergovernmental Agreement between the Georgia Department of Natural Resources and Greene County regarding the new tower installed on Firetower Road. The State DNR agreed to work with the County on the site development to remove the old tower provided that their equipment could be installed on the new tower. The proposed IGA memorializes what was agreed to over two years ago to serve as the written agreement for the DNR’s use of the County tower space. No official action was taken.
Approval of Contract to Purchase Land: The Board previously approved an appraisal and negotiations for the purchase of land for the development of an Economic Development Building. The appraisal has been completed and the parties have negotiated the terms of the purchase. To move forward with the purchase, the Board’s approval of the contract is needed along with budget adjustments to allocate funding for the purchase. No official action was taken.
Adjournment: Chairman Bullard adjourned the meeting at 5:19 p.m.
DECEMBER 12, 2013 VOTING SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Voting Session to order at 5:00 p.m.

Roll Call: Commissioners Andrews, Rhodes, Torbert, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Minutes: Commissioner Britt motioned to approve the minutes from the November Regular Monthly Meeting Commissioner Torbert seconded. Motion carried unanimously.

Commissioner Britt motioned to approve the minutes from the November 22, 2013 Called Meeting. Commissioner Rhodes seconded. Motion carried unanimously.
Planning & Zoning:

Final Plat Request – Cal Lake Pointe South, Lakeview Terrace Phase 3:
Commissioner Britt motioned to approve the Final Plat request submitted by Cal Lake Pointe South, LLC for Lakeview Terrace Phase III creating 3 residential single-family lots in Reynolds Landing Subdivision, subject however to the execution of a development agreement between Reynolds Plantation and the applicant. Commissioner Torbert seconded. Motion carried unanimously.
Business Items:

Budget Adjustments: Commissioner Torbert motioned to approve the necessary budget adjustments for the 2013 Fiscal Year and the 2014 Fiscal Year as presented. Commissioner Britt seconded. Motioned carried unanimously.
Appointments to the Airport Authority: Commissioner Torbert made a motion to defer consideration of appointments to the Airport Authority until the possibility of a change in the Airport Authority’s role is discussed and approved or rejected and that the existing Airport Authority members continue to serve. Commissioner Britt seconded. The motion carried 3-2 with Commissioner Britt, Torbert and Bullard voting in favor. Commissioner Andrews, Rhodes voting against.
Intergovernmental Agreement with Georgia DNR – Tower Space: Commissioner Britt motioned to approve the Intergovernmental Agreement between Greene County and the Georgia Department of Natural Resources for tower space located on Firetower Road. Commissioner Rhodes seconded. Motion carried unanimously.
Approval of Contract to Purchase Land: Commissioner Britt motioned to approve the Agreement to Purchase Real Estate for the Economic Development Building consisting of 1.05 acres located on State Route 44 in the Oconee Town Center Subdivision, and to make the necessary budget adjustments to accomplish the purchase using fund balance of the General Fund. Commissioner Torbert seconded. Motioned carried 3-2 with Commissioner Britt, Torbert and Bullard voting in favor. Commissioner Andrews, Rhodes voting against.
Executive Session: None
Adjournment: Chairman Bullard adjourned the meeting at 5:32 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 16th day of January, 2014.

____________________________


____________________________

Ed Bullard, Chairman




Titus Andrews, Sr., Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

____________________________

Jimmy Britt, Commissioner

