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GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

FEBRUARY 2014
FEBRUARY 10, 2014 COMBINED WORK SESSION/REGULAR SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the meeting to order at 5:00 pm and stated that the two meeting sessions would be combined for February given the strong likelihood that inclement winter weather would impact Greene County in the coming days.
Roll Call: Commissioners Torbert, Andrews, Rhodes, Britt, and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Chairman’s Comments: Chairman Bullard commented about the vote taken during the last week on the Intergovernmental Agreement and how the Board needs to do a better job of communicating with the citizens on accomplishments of the Board. The Chairman stated that he intends to invite a group of citizens representing all sectors of the county to meet on a quarterly basis to share perspective and communicate on matters of the County.  

Minutes: The Minutes from the January 2014 Regular Monthly Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  Commissioner Britt motioned to approve the Minutes from the January 2014 Regular Monthly Meeting. Commissioner Rhodes seconded. Motion carried unanimously. 
Planning & Zoning:
Preliminary Plat Approval – Del Webb, Phase II, Unit 1: The Commissioners reviewed a request from Del Webb at Lake Oconee for a Preliminary Plat approval for Phase II, Unit 1. The parcel of land contains 38.13 acres of land zoned PUD located in the Del Webb Subdivision. Commissioner Torbert motioned to approve the Preliminary Plat request submitted by Del Webb at Lake Oconee for Phase II, Unit 1 creating residential single-family lots in the Del Webb Subdivision. Commissioner Britt seconded. Motion carried unanimously.
Business Items:

Request from the Chamber of Commerce: The Commissioners received information from the Chamber of Commerce seeking to obtain the general terms and conditions under which they would occupy space at the planned Greene County Economic Development & Visitor’s Center. Specifically, if the Chamber is to occupy space at the new facility, what costs should they expect to incur. The approach of allocating operational costs including utilities, common equipment, and related costs such that users fund such costs based on the square footage of the space they occupy is one option. The Chamber prefers such an approach in lieu of rent given their budgetary limitations. In order for the Chamber to move forward with the planning they need to make the transition, a definitive arrangement needs to be conveyed so that they can plan accordingly. Commissioner Britt motioned to provide the Chamber of Commerce with written confirmation that space they occupy in the Greene County Economic Development & Visitor’s Center will be assessed a share of the operational costs of the facility based on approximate 800 square footage plus are minus occupied, along with any shared equipment costs, and that such participation in costs will be in lieu of rent. Commissioner Rhodes seconded. Motion carried unanimously.
Airport Authority Appointments:  The Board delayed the Airport Authority appointments during the December 2013 meeting while further review and consideration was given to the possibility of the County assuming a more active role on the management of the Airport as had been suggested by some of the members of the Authority. The Authority recently approved agreements with Spirit Aviation that any change in the management of the Airport is not necessary at this time. The Airport Authority Chairman conveyed that the Authority was comfortable with their current position and status such that consideration of any changes to the management approach were not necessary. Commissioner Rhodes motioned to appoint Titus Andrews to the Airport Authority for a two-year term beginning 3/1/2014 and ending 12/31/2015.  Commissioner Britt seconded. Motion passed four to one with Commissioners Britt, Andrews, Rhodes, and Torbert voting in favor, and Chairman Bullard abstaining. Commissioner Andrews motioned to appoint John Miles to the Airport Authority for a two-year term beginning 3/1/2014 and ending 12/31/2015.  Commissioner Britt seconded. Motion carried unanimously.  Commissioner Andrews motioned to appoint Todd Ciavola to the Airport Authority for a two-year term beginning 3/1/2014 and ending 12/31/2015.  Commissioner Rhodes seconded. Motion passed four to one with Commissioners Bullard, Britt, Andrews, and Rhodes voting in favor, Commissioner Torbert voting against.
Appointment of the Vice-Chairman for the BOC: Commissioner Torbert made a motion to remove the Appointment of a Vice-Chairman item from the table. Commissioner Rhodes seconded, and the motion carried unanimously. Commissioner Britt made a motion to adopt a Policy governing the appointment of the Vice-Chairman, said Policy being identified as Option #2 on the options under consideration by the Board. Commissioner Andrews seconded. After further discussion, the motion was withdrawn. Commissioner Britt then made a motion to adopt a Policy governing the appointment of the Vice-Chairman, with the policy being at the discretion of the Board of Commissioners each January under consideration by the Board. Commissioner Andrews seconded. Seeking clarification, Commissioner Torbert suggested that Option 3 could be amended to reflect Commissioner Britt’s motion by striking the phrase “with no appointment serving consecutive years.” Commissioner Britt then withdrew his motion, and Commissioner Torbert made a motion to adopt Option 3 with the afore-mentioned phrase deleted. Commissioner Britt suggested that the provision requiring rotation of the Vice-Chair be deleted. Commissioner Andrews then suggested that the Commission not adopt a policy, but simply designate a Vice-Chairman.  Commissioner Britt then made a motion to designate Commissioner Titus Andrews as the Vice-Chairman of the Board of Commissioners for the 2014 calendar year. Commissioner Rhodes seconded. Motion passed four to one, with Commissioners Britt, Andrews, Rhodes, and Torbert voting in favor and Chairman Bullard abstaining.
Executive Session: None
Adjournment: Chairman Bullard adjourned the meeting at 5:36 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 13th day of March, 2014.

____________________________


____________________________

Ed Bullard, Chairman




Jimmy Britt, Commissioner

____________________________


____________________________

Marion Rhodes, Commissioner


Gerald Torbert, Commissioner

