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GREENE COUNTY BOARD OF COMMISSIONERS

CALLED MEETING

HELD IN THE 

Reynolds Landing Clubhouse Conference Room

July 22, 2014
Chairman Bullard opened the Called Meeting at 9:00am.

Commissioners Torbert, Rhodes, Britt, Welsh, and Bullard were present. Also present was County Manager Byron Lombard, County Attorney Donald Cronin, Special Assistant to the Country Manager Chris Edwards, Lake Oconee News Reporter Billy Hobbs, and members of the public.

The Board received an overview of pending litigation from County Attorney. No action was taken.

The Board discussed the current moratorium on Personal Care Homes and related facilities. Chairman Bullard gave the background on why further evaluation of the County’s building codes and zoning ordinance was necessary in regards to Personal Care Homes, and that he had appointed Commissioner Torbert to chair an ad hoc zoning group charged with bringing recommendations to the full Board of Commissioners for consideration. The Commissioners discussed various items they would like to see addressed by the ad hoc zoning group and the County Attorney.  No action was taken.

St. Mary’s Good Samaritan Hospital’s request for indigent care funding was discussed. The Commissioners reviewed information from the County Attorney comparing the County’s original, proposed contract and the counteroffer contract from Hospital officials. Given serious differences between the two contracts and limited time, the Board opted to minimally revise its original contract and communicate that contract to Hospital officials as a best and final offer. No action was taken.

Organizational Chart – The Board discussed recent changes to the organizational chart, as well as proposed changes. Chairman Bullard made a motion to adopt the revised organizational chart dated July 22nd, 2014 providing for reorganization in some areas, accounting for positions as currently classified, and for other such purposes making the changes effective as such can be administratively accomplished by the County Manager, and to authorize any budget adjustments necessary in the current fiscal year required to implement the revised organizational structure. Commissioner Torbert seconded. Motion carried unanimously.

Agreement for Professional Services – Architect – The Board discussed the construction of the Greene County Economic Development and Visitor’s Center and the hiring of an architect to design the building. Commissioner Welsh made a motion to authorize the Chairman to execute the Agreement for architectural design services for the Greene County Economic Development and Visitor’s Center once satisfactory legal review and modifications have been finalized. Commissioner Torbert seconded. Motion carried unanimously. The Board also directed the County Attorney to draft the legal documents necessary to increase the hotel/motel tax rate. The additional revenue of a higher hotel/motel tax rate would fund the construction costs of the Greene County Economic Development and Visitor’s Center, as well as further efforts to promote trade shows and tourism.

Budget Adjustment for Purchase of Patrol Cars – After some discussion by the Board, Commissioner Welsh made a motion to authorize the purchase of three patrol cars with equipment other than the cameras at a cost of $32,032.00 per car, making the necessary budget adjustments to make the purchase by using excess title ad valorem taxes collected in the current fiscal year. Commissioner Britt seconded. Motion carried unanimously.

The Commissioners briefly discussed a proposed sick leave donation policy. The County Attorney and County Manager advised that the party most interested in a sick leave donation policy—the Sheriff’s Office—is a constitutional office and can adopt a sick leave donation policy independent of the Board of Commissioners. With that in mind, the County Manager told the Board that the personnel policy will be reviewed in the coming year, and a sick leave donation policy could be addressed at the same time. No action was taken.

The Commissioners also discussed efforts to update the County Code of Ordinances to deal with a multitude of code enforcement issues. The County Manager then gave the Board an update on the status of the fiscal year 2015 budget preparation, adding that unresolved property value appeals are preventing the tax digest from being finalized. The County Manager also gave updates to the Board on various SPLOST projects. Chairman Bullard adjourned the meeting at 12:30pm.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 14th day of August, 2014.

____________________________


____________________________

Ed Bullard, Chairman




Gerald Torbert, Vice-Chairman

____________________________


____________________________

Marion Rhodes, Commissioner


Bob Welsh, Commissioner

____________________________

Jimmy Britt, Commissioner

