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  GREENE COUNTY BOARD OF COMMISSIONERS

REGULAR MONTHLY MEETING

SEPTEMBER 2015
SEPTEMBER 14, 2015 WORK SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Work Session to order at 5:00 p.m.

Roll Call: Commissioners Deering, Smith, Human, Britt, and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Chairman’s Comments: Chairman Bullard noted that the West Lake Road project’s actual costs are expected to exceed the budgetary cap initially adopted by the Board. He advised that the Board would need to consider removing the budgetary cap at the voting session.
Petitions & Communications: Attorney Jay Boswell petitioned the Board concerning the ongoing Red Road issue, requesting that the County maintain a portion of road accessible via Red Road and other roads that runs near his client’s property.
Minutes: The Minutes from the August 2015 Regular Monthly Meeting, the August 4, 2015 Called Meeting, the August 11, 2015 Called Meeting, the August 13, 2015 Executive Session, and the August 28, 2015 Called Meeting were discussed.  The Chairman inquired with the Commissioners to determine if any corrections were necessary.  No corrections were noted.  No official action was taken. 
Business Items:

Georgia Department of Transportation LMIG - 2016: The Commissioners discussed the GDOT LMIG program and matching funds required by the County. The Board has historically decided to purse resurfacing projects recognizing that such approach yields the maximum return from the LMIG funding. Several projects were presented for the Board to consider. No official action was taken.

Senior Center Contract:  The Commissioners reviewed the contracts that the county executes each year with the Northeast Georgia Regional Commission for the funding of the Senior Center Program. The contract remains the same as in prior years. No official action was taken.

Master Planning Agreement – Evaluation of Future Industrial Park Sites: The Board has previously discussed the need to begin the preliminary stages of planning for a future industrial park. As an initial step, utilizing a consultant land planner to identify and evaluate potential sites is a common approach. Williams & Associates already performs some work for the County supporting our economic development efforts and is well known for catering to the niche of economic development activities. A proposal with Williams & Associates to move forward with a project to identify and compile a site analysis matrix would cost $7,500. No official action was taken.

Contracts for Fire Department Services: The Board previously entered into contracts in 2005 with the private fire departments providing services in the County. The contracts were updated in 2013, but have since expired. The contracts are required to establish the legal framework through which the County can provide these private corporations funding through the tax district funding mechanism. No official action was taken.

Budget Adjustments: The Commissioners received a listing of the necessary budget adjustments that are addressed each year in preparation for the annual audit. These adjustments are identified by staff to address adjustments to maintain compliance with State requirements. The adjustments often range from simple recognition of grant proceeds received with related expenses, to adjustments needed for accruals made during the audit process for payroll-related items. The necessary adjustments include. No official action was taken.

· Adjusting the overall FY2015 budget to recognize revenue and associated expenses related to the SCAAP Grant ($2,353.00)

· Adjusting the overall FY2015 budget to account for the repair of two patrol cars and the associated insurance proceeds ($6,119.38)

· Adjusting the overall FY2015 budget to recognize revenue and associated expenses for the Metal Recycler’s Registration fees ($400.00)

· Adjusting the overall FY2015 budget to recognize revenue and associated expenses for the Area on Aging Program ($8,412.00)

· Adjusting the overall FY2015 budget to recognize revenue and associated expenses for the Pre-Disaster Hazard Mitigation Plan ($19,500.00)

· Adjusting the overall FY2015 budget to recognize revenue to offset expenses for increased Indigent Defense expense ($10,000.00)

· Adjusting the overall FY2015 budget to recognize revenue and associated expenses for the Arena Facility ($4,900.00)

Commissioner’s Reports: 

District One Commissioner Angela Walker Deering had no report.

District Two Commissioner Jeffery Smith advised that he worked with Vincent Lewis and a local timber harvester to remove the timber around the Agricultural Center (arena).

District Three Commissioner Jon Human advised that he thinks the Commissioners should seriously consider moving forward with the agreement with Williams and Associates to evaluate industrial park sites. 

District Four Commissioner Jimmy Britt commented further on the evaluation of industrial park sites, adding that he thought more thought should be put into infrastructure concerns before the Commissioners start evaluating industrial park sites.
Adjournment: Chairman Bullard adjourned the meeting at 5:30 p.m.

SEPTEMBER 17, 2015 VOTING SESSION:

Chairman Bullard led the Pledge of Allegiance.

Call to Order: Chairman Bullard called the Voting Session to order at 5:00 p.m.

Roll Call: Commissioners Deering, Smith, Human, Britt and Chairman Bullard were present.  Also present was County Manager Byron Lombard. 
Chairman’s Comments: Chairman Bullard advised that it was his turn to speak at the Northeast Georgia Regional Commission, and he took that opportunity to acknowledge that there are still immense challenges to pursuing the County’s mission of economic development and improving the lives of citizens, including high indicators of poverty, economic obstacles, and health issues such as cancer. He also advised that Athens Tech’s vice president of economic development acknowledged to others that the Workforce Fundamentals course in Greene County is a model program to be emulated by others.

Minutes: Commissioner Human motioned to approve the minutes from the August 2015 Regular Monthly Meeting, the August 4, 2015 Called Meeting, the August 11, 2015 Called Meeting, the August 13, 2015 Executive Session, and the August 28, 2015 Called Meeting Commissioner Britt seconded. Motion carried unanimously.

Business Items:

Georgia Department of Transportation LMIG - 2016: Commissioner Britt motioned to resurface Jordans Mill Road, Crawfordville Road, and Jernigans Bridge Road as the LMIG Project for 2016, and to approve the necessary budget adjustments to also utilize SPLOST funding to provide sufficient funding for the project. Commissioner Deering seconded. Motion carried unanimously.
Senior Center Contract: Commissioner Smith motioned to approve the Fiscal Year 2016 Aging Services Contract between the Northeast Georgia Regional Commission and the Greene County Board of Commissioners. Commissioner Human seconded. Motion carried unanimously.

Master Planning Agreement – Evaluation of Future Industrial Park Sites: Commissioner Smith motioned to table the Agreement with Williams & Associates to perform master planning for a future industrial park site. Commissioner Britt seconded. Motion carried unanimously.

Contracts for Fire Department Services: Commissioner Britt motioned to approve the Agreement for Fire Protection Services for adoption with each of the four private fire departments that utilize the special tax districts for funding including the Greshamville Volunteer Fire Department, the Old Salem Fire Rescue Department, the Walker Church Volunteer Fire Department, and the Liberty Volunteer Fire Department, and that the Agreements must be executed and returned to the County before funding from the 2015 tax digest can be remitted to the respective departments. Commissioner Deering seconded. Motion carried unanimously.
West Lake: Commissioner Deering motioned to remove the budgetary cap for the West Lake Road project as approved at the August 28th, 2015 Greene County Board of Commissioners called meeting. Commissioner Human seconded. Motion carried 4-1 with Chairman Bullard and Commissioners Deering, Smith, and Human voting in favor, and Commissioner Britt voting against. 

Budget Adjustments: Commissioner Human motioned to approve the necessary budget adjustments for the 2015 Fiscal Year as presented. Commissioner Smith seconded. Motion carried unanimously.

Executive Session: Commissioner Smith made a motion to enter into Executive Session to discuss ongoing litigation at 5:35 p.m. Commissioner Britt seconded. Motion carried unanimously.
Adjournment: Chairman Bullard adjourned the meeting at 6:07 p.m.

Respectfully Submitted,

____________________________

Sylvia V. Hill, County Clerk

The above minutes were adopted and approved this day 15th day of October, 2015.

____________________________


____________________________

Ed Bullard, Chairman




Jimmy Britt, Vice-Chairman

____________________________


____________________________

Angela Walker Deering, Commissioner

Jonathan Human, Commissioner

____________________________

Jeffery L. Smith, Commissioner
